Ale Imran & Co.

CHARTERED ACCOUNTANTS

AUDITOR'S REPORT TO THE TRUSTEES / BOARD OF GOVERNORS /
MANAGEMANT COMMITTEE

We have audited the annexed balance sheet of the M/s Transparency International Pakistan
as at June 30, 2005 and the related Receipt & Payment account together with the notes
forming part thereof { here- in- after referred to as the financial statements for the year then
ended.)

It is the responsibility of the trustees / board of governors / management cominittee to
establish and maintain a system of internal control, prepare and present the financial
statements in conformity with the approved accounting standards as applicable in Pakistan.
Our responsibility is to express an opinion on these financial statements based on our audit.

We conducted our audit in accordance with generally accepted auditing standards. Those
standards require that we plan and perform the audit to obtain reasonable assurance about
whether the financial statements are free of material misstatement. An audit includes
examining on a test basis, evidence supporting the amounts and disclosure in the financial
statements. An audit also includes assessing the accounting policies used and significant
estimates made by management. as well as evaluating the overall presentation of the
financial statements. We believe that our audit provides a reasonable basis for our opinion,

In our opinien the financial statements present fairly in all material respects the financial
position of the Transparency International Pakistan as at 30-06-2005 and of iis balances
for the vear then ended in accordance with the approved accounting standards as applicable
in Pakistan,

Date:-December 22, 2005

Place:-Karachi.
(Ale Imran & Co)
Chartered Accountants

Latiere Office : # 155, Street Mo, 4, Cavalry Ground, Lahore Cantl. Tel @ 42-6661927 Fax: 42-8661846 E-mail : aleimran{@nexfinxnet.pk
Other Ofice 15, 2rd Floor, Nameo Centrs, Campbell Street, Karack-74000 Tel: 027-2623411 Fax: 021-2528341




Ale Imran & Co.

CHARTERED ACCOUNTANTS

Syed Adil Gilani Date:- 27-12-2005
Trustee

Transparency International Pakistan,

5-C. 2" Floor . Khayaban-e-Ittehad,

Phasze VI1I, D.H. AL

Karachi.

Sub: Management Letter

Dear Sir,

Reference to our audit for the period 2004- 2005, We would like to enclose our review
for the Internal Control of the organization.

Review comprises ol questionnaire and our assessment [ suggestions likely to be
implemented for strengthening the working of the organization.

We are available for  professional  services when  ever  needed

Thanks & regards.
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QUESTIONARE FOR INTERNAL CONTROL MEMO FOR MANAGEMENT LETTER
M. TRANSPERENCY INTERNATIONAL

AUDIT PERIOD JULY 2004-JUNE, 2005

Indicators ratings:

E=essential; S= up to standards
R=recommended: N = needs work
A=additional to strengthen organizational activities
: Meeds :
B Indicator Met oo NiA
E I. The organization follows accounting practices which conform to accepted 5
standards. i

2. The organization has systems in place to provide the appropriate information
E  ‘needed by staff and board to make sound financial decisions and to fulfill Internal 5
Revenue Service requirements.

3. The organization prepares timely financial stalements ineluding the Balance

sheet [or statement of financial position) and Statement of Revenue and Expenses N
[or statement of financial activities] which are clearly stated and useful for the

board and staff.

R 4. The organization prepares financial statements on a budget versus actual andfor g
comparative basis to achieyve a better understanding of their finances. :

R

3. The organization develops an annual comprehensive eperating budzet which

k. includes costs for all programs, management and fundraising and all sources of 5
funding. This budget is reviewed and approved by the Board of Directors,
6. The organization monitors unit costs of prozrams and services through the

R documentation of staff time and direct expenses and use of a process for allocation 5
of management and general and fundraising expenses.

E 7. The organization prepares cash flow projections. S
8. The organization perindically forecasis vear-end revenues and expenses to assist q
in making sound management decisions during the yvear. E

E 9 The organization reconeiles all cash accounts monthly, 5
10. The organization has a review process to monitor that they are receiving

E  appropriate and accurate financial information whether from a contracted service or e

internal processing,
L1 I the arganization has billable contracts or other service income, procedures are

E established for the periodic billing, follow-up and collection of all accounts, and '
have the documentation that substantiates all hillings.
i12. Government contracts, purchase of service agreements and arant agreements are

E inwriting and are reviewed by a staff member of the organization to monitor b
compliance with all stated conditions,

E 13. Payrall is prepared following appropriate State and Federal regulations and g
organjzational policy, 2
14. Persons employed on a contract basis meet all Federal requirements for this

E  form of employment. Disbursement records are kept so salaries pavment certificates
can be issued at vear end,

LA
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15, Qrganizations that purchase and sell merchandize take periodic inventories to
mnitor the inventory against thetl, o reconcile seneral ledger inventory 5

anlarmation and o maintain an adequate inventory level.

14, The organization has a written fiscal policy and procedures manual and follows

I S

17, The orpanization has documented a set of internal controls, including the g

Fandling of cash and deposis, approval over spending and disbursemeants, '

[ 8. The orzanization kas a policy identilying authorized check signers and the g

number of signatures regquired on checks in exeess of speeilicd rupee amounts

19, All expenses of the organization arc approved by a designated person belore q

payment is made.

20, The ovganization has a written policy related to investments. 5

21, Capital needs are reviewed at least annually and priocities cstablished. 5

22 The organization has established a plan identifving actions to take in the cvent N

of o reduction or loss in funding. 2

23, The organization has established, oris actively trying to develop, a reserve of v
funds to cover at least three months of eperating expenscs.

24, The organization has suitable insurance coverage which is perivdically v
reviewed Lo ensure the appropriate levels and types ol coverage are in place

25, Fmplovees, board members and volunteers who handlz cash and investrments g

are bonded to help assure the safeguarding of assets. )

26, The organization files REQUIRED RETURNS{STATEMENTS) ina timely q

basis wilhin prescribed Lime lines, ’

27, The organization reviews income annually to determine and report unrelated ¥
[siness income.

0. The orpanization has an annual, independent audit of their financizl statements, g

prepared by Chartersd Accountanis,

29 I addition to the audif, the Charlered Accourtanls prepares 2 management

letter containing recommendations for improvemenis in the finsncial operations of - =
the organization.

3. The Bewrd of Directors. or an appropriate committee, is responsible for
soliciling bids, inlerviewing auditers and hiring an auditor Lor the organizaiion.

H

31 The Beard of Directors, or an appropriate commiltee, reviews and approves the

audit report and management letter and with staff input and support, instilutes any |5
necessary changes.

32, The audit or an oreacization prepared annual reporl which includes financial

statemients, i made available 1o service recipients, volunreers. contributors, funding N
agencies and other interested partes.

33, Training is made available for beard and appropriate staff on relevant

gecounting topics and all appropriate persons are encouraged to participate in S

various training opportunities, !
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TRANSPARENCY INTERNATIONAL PAKISTAN
BALAMCE SHEET AS AT JUNE 130, 2005

CAPITAL & LIABILITIES ASSETS
FPARTICULAR noie RUFEES RUPEES PARTICULAR nate| RLUPEES RUPEES
2005 Z0no4d 005 2004
Fixad Assels
Etalance for the Camputer / Printar 3] 256291 335,158
year ending 30-08-2005 3,3286177 1,810.402 Facsimile | Photocapias 4.950
Stablizer ! LIRS 12,080
Air Condition 15750 17600
Furniture & Fodune 13,230 5200
Mobile Phone 6,030 &, 7Q0
Movie Camiara 31,682 40,702
339,953 405,260
Reczivable from LUS-Ald 594,188
Liabilities Cash & Bank Balances
Account EU 4 HOZ BT Cash in Hand 36,085 CETH]
Account SDC 5 337 581 ABL USE alc ¥ 2589 376,450 376 460
Account QW 5] 730,375 ABL Pak Rs. alc#t 4964 6,642 36,682
1,B71.772 Prime Bank a'c 15981 1,008,025 1,100,000
Prime Bank alc 1087 4,183
Prima Bank USS alc JE3, 292
Standard Chartered Bank 2,448,121
4,263,804 1,514,142
5,197 950 1,019,402 5,107,050 1,010,402

T&v &% Wr}jp[l e"j'
g il A g-#u;;»
LA TTF
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TRANSPARENCY INTERNATIONAL PAKISTAN

DONATIONS AND PAYMENTS ACCOUNTS
FOR THE YEAR ENDED JUME 30, 2005

Maote Amount Amount
2005 2004
Donations
Profit alc PGB 15919 H5.975
One World Vision 1.024 067
EU 1,392417 1,839,258
S0GC 3,860,508 1,100,000
Total Receipts 6,093,001 2,895 233
5DC 2453,384 748,70
=) 975,855
One World TAR 323 742987
Total Paymeants 4,187,702 1,491,693
Excess of Receipt over Payments T 1,905,299 1,503,535
6,093,001 2,995,233

Lahore Office : # 153, Street No. 4. Cavalry Grourd, Lahore Ganil Tel - 42-6661327 Fax: 42-6661%48 E-mall © aleimian@neding nat pk
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NOTES TO THE ACCOUNTS
FOR THE YEAR ENDED JUNE 30, 2005

STATUS AND ACTIVITIES

M/s Transparency International Pakistan (TI-P) a NGO registered as a
Trust under the laws of Pakistan and having its office at 5-C,2™ Floor,
Khayaban-e Ithad , VI, D.H.A, Karachi.

SIGNIFICANT ACCOUNTING POLICIES

2.1

2.2

Accounting Convention

These accounts have been prepared on the basis of the historical
cost convention.

Fixed Assels

These are stated at cost less accumulated depreciation.
Depreciation is charged on reducing balance method at the rates
prescribed in note # 3 of the accounts. Depreciation is charged for
the whole year in the year of acquisition, where as no depreciation
is charged in the year of disposal. Normal repairs and maintenance
are charged off as they are incurred

Fixed Assets Schedule

Details Schedule attached.

Liabilities

European union —(EU)

Detail Annexed -

Swiss Agency for Development and Cooperation (SDC)

Detail Annexed -l

One World Vision (OWV)

Detail Annexed -1l






