TRADING CORPORATION OF PAKISTAN (PVT) LTD
(MARKET ASSESSMENT & IMPORTS DIVISION)

No.TCP/MA&I/Wheat/20-6/2020-21 03-11-2020

Subject: WORKING _PAPER _FOR _AWARD _OF INTERNATIONAL _TENDER
NO.TCP/MA &ID/WHEAT/20-6/2020 DATED 25-10-2020 FOR IMPORT OF 320,000 MT
(+/-5% MOLSO} WHEAT

BACKGROUND INFORMATION:
Cabinet in its meeting held on 4t August, 2020 (Annex-I) decided for import of 1,500,000 MT Wheat
through TCP. The Extracts of the decision of ECC of the Cabinet are reproduced as under:

“The Cabinet considered the summary titled ‘Import of Wheat through Trading Corporation of Pakistan

(TCP)’ dated 3™ August, 2020, subriitted by the National Food Security and Research Division, and

approved the proposal contained in Para6(a)of the summary with the following exemptions/permissions:

a. Exemption of Rule-13 and 35 of Public Procurement Rules, 2004.

b. Permission for negotiation with other suppliers to match the lowest price/bid option as it will help to
increase competition as well as efficiency to bring commodity well within the prescribed time.

c. Exemption from all duties and taxes on import of Wheat by TCP.

d. Formal allocation of requisite funds or cash credit allocation for opening of L/C by TCP to be wotrked
out between Commerce Division and Finance Division.

e. Recipient agencyfies to be nominated by the MNFS&R at the earliest to ensure timely and smooth
transfer from the ports, storage, logistics and supply to respective destinations.

Recipient Agency Qty Allocated
PASSCO 500,000 MT
KPK 300,000 MT
Punjab 700,000.MT
Total 1500,000 MT

2, Accordingly, an international tender No.TCP/MA&ID/Wheat20-1/2020 dated 07-08-2020 was
issued by TCP. The Tender was opened on 19-08-2020 at 1630 Hours in the Board Room of TCP.
M/s Swiss Singapore being the lowest bidder was awarded contract for 220,000 MT (+/- 5% MOLSO)
@ USD 233.85 PMT and on matching the lowest bid opticn M/s Agrocorp was awarded quantity of
110,000 MT (+/- 5% MOLSO) @ USD 233.85 PMT. Thus total quantity awarded against the first tender
comes to 330,000 MT (+/- 5% MOLSO) @ USD 233.85 PMT. Meanwhile, ECC vide its decision dated
21-08-2020 (Annex-II), read with MNFS&R letter dated 24-08-2020 (Annex-III) and dated 15-09-2020
(Annex-1V) revised requirement of imported wheat to 500,000 MT as per detalls given as below and
directed to procure wheat in staggered quantities:

Recipient Agency Qty Allocated
PASSCC 200,000 MT
KPK 150,000 MT
Sindh 150,000 MT
Total 500,000 MT
3. Since, 330,000 MT was already procured, the Second International Tender for import of

170,000 MT was floated on 04-09-2020 and opened on 15-09-2020. The tender was scrapped by BOD on
17-09-2020 due to high prices.

4. ECC vide its decision dated 17-09-2020 (Annex-V) decided to procure 1500,000 MT as per details

given as under:

Recipient Agency Qty Allocated
PASSCO . 500,000 MT
KPK 300,000 MT
Punjab . 700,000.MT
Total 1500,000 MT

5. Accordingly, Third International Tender No TCP/MA&ID/Wheat 20-3/2020 was floated for
300,000 MT on 18-09-2020 and opened on 23-09-2020. However, the same was cancelled in BoD meeting
held on 26-09-2020 due to high price. Fourth International Tender No.TCP/MA&ID/Wheat/20-4/2020



dated 26-09-2020 was issued by TCP. The Tender was opened on 01-10-2020. M/s Aston Agro Industrial
being the lowest bidder was awarded contract for 120,000 MT (+/- 5% MOLSO) @ USD 278.5 PMT and
on matching the lowest bid option M/s Grain Export SA was awarded quantity of 100,000 MT (+/- 5%
MOLSO) @ USD 278.5 PMT and also M/s. CHS Inc. was awarded a quantity of 110,000 MT @ USD 278.5

PMT. Thus total quantity awarded against the tender comes to 330,000 MT (+/- 5% MOLSO) @ USD
278.5 PMT.

6. In order to achieve the target of 1500,000 MT, Fifth International Tender
No.TCP/MA&ID/Wheat/20-5/2020 dated 08-10-2020 was issued by TCP. The Tender was opened on
14-10-2020. M/s. GTCS being the lowest bidder was awarded contract for 120,000 MT (+/- 5% MOLSO)
@ USD 284.00 PMT and on matching the lowest bid option M/s. Swiss Singapore was awarded quantity
of 105,000 MT (+/- 5% MOLSO) @ USD 284.00 PMT and also M/s. Agrocorp International was awarded
a quantity of 115,000 MT @ USD 284.00 PMT. Thus total quantity awarded against the tender comes to
340,000 MT (+/- 5% MOLSO) @ USD 284.00 PMT. Whereas, total quantity procured by TCP reached to
1,000,000 MT.

7. During the time from 17-09-2020 onwards, ECC in various meetings decided to procure
480,000 MT on G to G basis through PASSCO. Thus TCP vide its letter dated 19-10-2020 approached
MNFS&R to advice whether TCP should procure any additional quantities of wheat. Thereafter,
MNEFS&R vide its letter dated 20-10-2020 (Annex-VI) directed TCP to procure anticipated remaining
quantity of 320,000 MT of wheat through International bidding process by January, 2021. Accordingly,
TCP floated the Sixth International Tender for 320,000 MT on 25-10-2020 (Annex-VII). However, TCP
received letters from suppliers for increasing the shipment window in order to avoid bunching of the
vessels. Accordingly, Executive Committee of Management (ECM) keeping in view the berth availability
position of ports in Karachi decided to issue corrigendum and allow shipment window till
20th February, 2020 instead of 31st January, 2020 (Annex-VIII). The tender was opened on 03-11-2020
wherein total seven (07) bids are received. Bid opening committee vide its report (Annex-IX) forwarded
bids to Bid Evaluation Committee, Bid Evaluation committee has evaluated bids and submitted its
report as at (Annex-X). The brief results of evaluation are given as under:

. Bulk (CFR Basis)
Name of Bidder (Principal) N(al?; E;;f :;g:ter Qty Offered R.afe PMT Remarks
in USD
Louis Dreyfus Suisse Co. Louis Dreyfus Pakistan Co. 110,000 286.20 Responsive
Agrocorp International United Resources Corp. 115,000 287.38 Responsive
GTCS Trading Asia Marine 120,000 288.00 Responsive
Aston Agro Popular Enterprises 110,000 29270 Responsive
Swiss Singapore Fertline 100,000 294.60 Responsive
Cargill Cargill Pakistan 112,000 296.50 Responsive
Falcobridge Falcobridge Pakistan 100,000 309.50 Non-Responsive
8. As per evaluation results, the lowest responsive bid is from Ms. Louis Dreyfus Suisse Company

for 110,000 MT @ USD 286.20 PMT which is US$ 52.35 PMT higher than the price of USD 233.85 PMT
which was awarded for the quantity of 330,000 MT on 26-08-2020, USD 12.2 PMT higher from the
lowest rate of USD 274 PMT received against second tender on 15-09-2020, USD 5.3 PMT higher from
the lowest rate of USD 280.90 PMT received against third tender on 23-09-2020, USD 7.7 PMT higher
than the rate of USD 278.5 PMT which was awarded for the quantity of 330,000 on 07-10-2020 and

USD 2.2 PMT higher than the rate of USD 284.00 PMT which was awarded for the quantity of
340,000 MT on 16-10-2020.

9. After opening of the bids, responsive bidders were approached for matching the lowest bid
option and lowest bidder was asked to offer additional quantity at the same rate. In reply to our letter

following bidders have so far agreed to match the lowest bid offer of USD 286.20 PMT. Accordingly, the
quantities secured against the tender are given as under: '

Name of Bidder (Principal) Name of Local agent Quantity offerdd /
Louis Dreyfus Suisse Company | Louis Dreyfus Pakistan Company 320,000 MT -~
Agrocorp International United Resources Corporation 110,000 MT -
GTCS Trading Asia Marine ‘ 120800 M%.,_ 7
TOTAL ~ B50,000 MT N




10.  The results of evaluation have been forwarded to Ministry of National Food Security and

Research for advice; however their response is still awaited.

11. Average freight PMT is 32-35 USD to convert in CFR KHI basis, whereas the comparison of
lowest bid prices received against the previous tenders and the current tender versus International
Market FOB price of Black Sea Wheat is detailed below:

Date of Lowest FOB price of . ‘ ,
Tender No. Opening | bid Price Black Sea Difference Status
, Market

No.TCP/MA&ID/Wheat/20-1/2020 | 19-08-2020 233.85 214.25 19.6 Awarded
No.TCP/MA&ID/Wheat/20-2/2020 |- 15-09-2020 274 226 48 Scrapped
No.TCP/MA&ID/Wheat/20-3/2020 | 23-09-2020 280.90 234 46.9 Scrapped
No.TCP/MA&ID/Wheat/20-4/2020 | (05-10-2020 278.5 238 40.5 Awarded
No.TCP/MA&ID/Wheat/20-5/2020 | 14-10-2020 284 246.50 37.5 Awarded
No.TCP/MA &ID/Wheat/20-6/2020 | 03-11-2020 286.20 250.50 35.7 -—
12. In view of position explained above, Board Procurement Committee (BPC) may like to deliberate
and decide on award of the Tender.

13. This working paper is approved by Executive Director (Operations/ Admn.) for inclusion in the
forthcoming meeting of Board Procurement Committee.
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ADEER AHMED BHUTTO)
General Manager (MA&ID)
Secretary (Board Procurement Committee)




