Plot 72-F/2, 1st Floos, Sth Street, Jami Commercial,

] TRANSPARENCY ?ﬁiﬁiw I'+9z-21-3;|§9w05i4?§, 3531186:3 e
Fax: +92-21-35390410
INTERNAT'ONAL - PAKISTAN Email:  t.pakistan@gmall.com

Website: www.transparency.org.pk

30" March, 2023 TIP23/3003/1A

Lt Gen Sajjad Ghani (Retd),

Chairman

WAPDA,

Government of Pakistan,

Islamabad.

Sub: Violation by Water and Power Development Authority (WAPDA) for Publishing

Contract Awarded to Consultancy Information of Breakdown of Rates for

Consultancy Contract as per PPRA Approved PEC Form 1 To Form 6.

Dear Sir,

Transparency International Pakistan monitors the implementation of PPRA Rule 2004, and
especially Rule 47, which require all procuring agencies to upload all contract awards,
agreements, documents along with rates/ price quoted/ Bill of quantity (BOQ) on PPRA
website. In this regard TIP letter TL2022/0801/1H dated 1.8.22 to WAPDA is enclosed
(Annex-A).

While examining the PPRA website it is observed that WAPDA is not complying with
PPRA Rule 47 for the award of consultancy contracts. We refer to Award of Contract at
Rs 93 million, ( quoted cost of Rs83.4 million) on 8.4.2022, for Consultancy Services
for Detailed Engineering Design, Preparation of Bidding Documents & PC-I of Hingol
Dam Project (New Site) PCN 3694. (Annex- B). And another contract No. PCN 4803 of
‘Procurement Contracts’ contract awarded to M/s Systems Limited System Campus
Software Technology hoisted on website on 13.02.23, awarded at Rs. 98 Million
(Annex-C).

Transparency International Pakistan refers to the mandatory requirement of PPRA that
Standard Bidding Document (SBD) of PEC to be used by all Procuring Agencies, which
include in the Invitation of Tender, Bills of Quantity (BOQ) in case of works and goods
contract, and in case of cases of Consultancy Services, in the Request of Proposal,
requires the breakdown of rates for Form 1, 2, 3, 4, 5 and 6 , Refer to Standard Procedure
for Evaluation of Proposals for Procurement of Engineering Services. These six forms are
enclosed. (Annex-D).

The requirement of disclosing the quoted rates, prices by all bidders shall be posted on
PPRA website, for public access.

Chairman, WAPDA is requested to advise the relevant department/ offices to upload the
information of Consultancy Contract on the PPRA website in compliance of requirement Rule
47.

A NON-PARTISAN, NON-PROFIT COALITION AGAINST CORRUPTION
Donations exempted from tax U/S 2 (36) {(c) of |. Tax Ordinance 2001
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Transparency International Pakistan is striving for across the board application of Rule of
Law, which is the only way to stop corruption, and achieve against Zero tolerance against
corruption

th Regards,

o

(Advetate Daniyal Muzaffar)
Trustee/Legal Advisor
Transparency International Pakistan

Copies forwarded for the information with request to take action under their mandate to:

1. Prime Minister of Pakistan, PM House, Islamabad
2. Chairman, Prime Minister Inspection Commission, PMIC, Islamabad
3. MD, PPRA, Islamabad

..........




Annnex-A

4-C, Mezzanine Floor, Khayaban-e-ittehad, Phase VIl,
Defence Housing Authority, Karachi.

Tel: (92-21) 35390408, 35311897-8,

Fax: (92-21) 35380410

E-mail: ti.pakistan@gmail.com

Website: www.transparency.org.pk

1%t August 2022 TL2022/0801/1H

Dr. Kazim Niaz

Secretary,

Ministry of Water Resources
Government of Pakistan,
Islamabad

Sub: Violation by Ministry of Water Resources in the Publication of the Contract Agreements on
PPRA Website under Public Procurement Rules, 2004, Rule 47, Mis-Procurement Rule 50

Dear Sir,

Transparency International Pakistan has been monitoring the implementation of PPRA Rule 2004, and noted
non-compliance of Rule 47 by all departments. PPRA Rule 47 requires all procuring agencies to upload all
contract award agreements/documents along with rates/prices quoted/BOQ on the PPRA website.

47.  Public access and transparency. - As soon as a contract has been awarded the procuring
agency shall make all documents related to the evaluation of the bid and award of contract public:

On the report of TI Pakistan, the Managing Director PPRA vide letter F. No. 1(5)/M&E/PPRA/2018 dated
11th November 2021 issued following directives to all Procuring Agencies to provide requisite documents
pertaining to all procurements along with duly filled proformas, in compliance with Rule 47 (Annex-A).

Quote

“The Authority vide letter of even No. dated July 01, 2021, (copy attached) required all procuring agencies
to submit documents related to the evaluation of the bid and award of the contract * without any reference to
the contract amount) for uploading on the PPRA website, as enshrined under Rule 47 of Public Procurement
Rules, 2004 and Regulation (2) of Public Procurement Regulations, 2009. However, it has been observed
that procuring agencies are in partial compliance of the said requirement by submitting the requisite
documents related to few procurements.

You are once again requested to issue instructions to all procuring agencies under the administrative control
of your Ministry/Division to provide requisite documents pertaining to all procurements along with duly
filled proformas attached with the above referred letter, (which includes the requirement of a copy of the
agreement to be attached) so that the same may be uploaded on the Authority’s website to ensure public
access and transparency”.

Unquote

On 7th June 2022, TI Pakistan vide letter No. TL 2022/0607/1 A requested the Prime Minister to issue orders
for the compliance of PPRA Rule 47 by Ministry of Communications and all other Ministries to publish a)
Contract Evaluation Report; b) Form of Contract and Letter of Award; and (c) Bill of Quantities or
Schedule of Requirement along with contracts on PPRA website (Annex-B).

On the orders from the Prime> Minister House in response to TI Pakistan 7% June 20022 letter No. TL
2022/0607/1A, PPRA has issued the following instructions vide letter No. 01(23)/M&E/PPRA/2018/51 to
the Ministry of Communication to comply with PPRA Rule No 47, as stated below (Annex-C).

Quote
“In terms of the Rule 47 of the Public Procurement Rules 2004, as soon as the contract has been awarded

the procuring agency shall make all documents related to the evaluation of bid and award of contract public.

A NON-PARTISAN, NON-PROFIT COALITAION AGAINST CORRUPTION
Donations exempted from tax U/S 2 (36) (c) of I. Tax Ordinance 2001
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It is clarified that documents related to evaluation of bid also include bill of quantities or schedule of
requirement, whereas the documents related to award of contract include form of contract and letter of

award.

In view of the above, you are hereby required to upload all the documents related to evaluation of bid
including bill of quantities or schedule of requirement, and documents related to award of contract including
Jform of contract and letter of award on the Authority Website to ensure public access and transparency in
accordance with Rule 47 of the public Procurement Rule, 2004 .

Unquote

The Secretary Ministry of Water Resources is requested to issue directives to all the following departments
to follow PPRA Rules 47, provide PPRA the requisite documents pertaining to all procurements along with
duly filled proformas attached with the above referred letter, (which includes the requirement of a copy of
the agreement to be attached) so that the same may be uploaded on the PPRA Authority’s website to ensure

public access and transparency.

Pakistan Council of Research in Water Resources
Water and Power Development Authority (WAPDA)

Indus River System Authority (IRSA)
Office of the Chief Engineering Adviser/Chairman Federal Flood Commission(CEA)/(CFFC)

Pakistan Commissioner for Indus Waters

RSN

TI Pakistan is striving for across the board application of Rule of Law, which is the only way to stop
corruption and achieve zero tolerance against Corruption.

With Regards, .

s Yasmeen Lari Justice (R) Nasira Igbal
Sitara-e-Imtiaz, Hilal-e-Imtiaz, Vice Chair, Sitara-e-Imtiaz
Fukuoka & Jane Drew Prize Laureate, Transparency International Pakistan
Chairperson

Transparency International Pakistan

Copies forwarded for the information with request to take action under their mandate to:

PSPM, Prime Minister House, Islamabad

Chairman Public Accounts Committee, National Assembly, Islamabad

Chairman, NAB, Islamabad

Chairman, PMIC, Islamabad

Registrar Supreme Court of Pakistan, Islamabad

Heads of Pakistan Council of Research in Water Resources, Water and Power Development
Authority (WAPDA), Indus River System Authority (IRSA), Office of the Chief Engineering
Adviser/Chairman Federal Flood Commission(CEA)/(CFFC), Pakistan Commissioner for Indus
Waters.

6. MD PPRA, PPRA, Islamabad

B



F.No. 1(5)/M&E/PPRAR018
PUBLIC PROCUREMENT REGULATORY AUTHORITY
O e 2 CABINET DIVISION
= GOVERNMENT OF PAKISTAN
Managing Director

Islamabad, the 11" November, 2021 .

Subject: PUBLICATION OF CONTRACT AWARDS ON PPRA's WEBSITE
WITHOUT ANY REFERENCE TO THE AMOUNT OF CONTRACT

The Authority vide letter of even No. dated July 01, 2021, (copy attached)
required all procuring agencies to submit documents related to the evaluation of the bid and
award of the contract (without any reference to the contract amount) for uploading on the
PPRA’s website, as enshrined under Rule 47 of Public Procurement Rules, 2004 and Regulation
(2) of Public Procurement Regulations, 2009. However, it has been observed that procuring

agencies are in partial compliance of the said requirement by submitting the requisite documents

related to few procurements.

.3 You are once again requested to issue instructions to all procuring agencies
under the administrative control of your Ministry/Division to provide requisite documents
pertaining to all procurements along with duly filled proformas attached with the above referred

letter, so that the same may be uploaded on the Authority’s website to ensure public access and

transparency.

Encl: as above u‘

(Rizwan Malik)

All the Federal Secretaries / Heads of the Organizations

cC:
Director (MIS), PPRA with the direction to upload the same on the Authority’s
website for compliance.

Ist Floor, Federal Bank for Cooperatives Building, Sector G-5/2, Islamabad-Pakistan
Tel: 492-51-9224824, Facsimile: +92-51-9224823
e-mail: mdppra@ppra,org.pk



4-C, Mezzanine Floor, Khayaban-e-Ittehad, Phase VI,
Defence Housing Authority, Karachi.

Tel: (92-21) 35390408, 35311897-8,

Fax: (92-21) 35390410

E-mail: ti.pakistan@gmail.com

Website: www.transparency.org.pk

June 7%, 2022 TL2022/0607/1A

Syed Taugqir Shah Sahib,

Principal Secretary to the Prime Minister of Pakistan,
Prime Minister House,

Islamabad

Sub: Violation by Ministry of Communication in the Publication of the Contract Agreements on

PPRA Website under Public Procurement Rules, 2004, Rule 47, Mis-Procurement Rule 50

Dear Sir,

Transparency International Pakistan monitors implementation of PPRA Rule 47 (quoted below) which
requires all procuring agencies to upload contract award agreements along with rates/prices quoted/BOQ
on the PPRA website.

47.  Public access and transparency. - As soon as a contract has been awarded the procuring
agency shall make all documents related to the evaluation of the bid and award of contract public:

On 22™ QOctober 2021, Section Officer Ministry of Communication vide letter No. 6(3)/2020-Road-I
addressed to Chair and Vice Chair Transparency International Pakistan stated the following quoted below
and enclosed as (Annex-A):

Quote

“However, it is pertinent to highlight that PPRA has circulated two proformas as Attachment-I and

Attachment II (enclosed) for uploading the information regarding contract award in compliance of

Rule 7 of Notification S.R.0.805 (I)/2008 of PPRA. PPPRA Rule 47 does not require uploading of BOQs

rather it demands uploading the information i.e. tender cost, awarded cost and other details of bids”
Unquote

SPPRA Rule 51 and BPPRA Rule 56 are quoted below for your reference:

SPPRA Rule 50. Publication of the Award of Contract - Within fifteen (15) days of
signing of contract, procuring agency shall publish on the website of the Authority and on
its own website, if such a website exists, the results of the bidding process, identifying the
bid through procurement identifying number, if any, and the following information:

(1) Contract Evaluation Report;
(2) Form of Contract and Letter of Award;
(3) Bill of Quantities or Schedule of Requirement.

BPPRA Rule 49. Publication of the Award of Contract - Within forty-five (45) days
of the award of contract, Procuring Agency shall publish on the website of the Authority
and on its own website, if such a website exists, the results of the bidding process,
identifying the bid through procurement identifying number, if any, and the following
information:

(a) Contract Evaluation Report;

A NON-PARTISAN, NON-PROFIT COALITAION AGAINST CORRUPTION
Donations exempted from tax U/S 2 (36) (c) of I. Tax Ordinance 2001
|
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(b) Form of Contract and Letter of Award; and
(c) Bill of Quantities or Schedule of Requirement.

TI Pakistan has consistently informed Ministry of Communications that PPRA Rule 47, SPPRA Rule 50
and BPPRA Rule 49 have been incorporated with a view that the rates, prices and monthly remuneration
of consultants/experts are to be known to the public, whereby public can scrutinize any overpriced
rate/purchase by comparing prices for similar procurements by different departments. It may also be
noted that such attempts are the efforts by Ministry of Communication to hide the rates (BOQ rates) of the
contracts awarded, and in accordance with PPRA Rule 50, non-compliance of any of PPRA Rules amount
to mis-procurement.

The Managing Director PPRA vide letter F. No. 1(5/M&E/PPRA/2018 dated 11" November 2021
has again issued following directives to all Procuring Agencies to provide requisite documents pertaining
to all procurements along with duly filled proformas, in compliance with Rule 47 (Annex-B).

“The Authority vide letter of even No. dated July 01, 2021, (copy attached) required all procuring
agencies to submit documents related to the evaluation of the bid and award of the contract * without any
reference to the contract amount) for uploading on the PPRA website, as enshrined under Rule 47 of
Public Procurement Rules, 2004 and Regulation (2) of Public Procurement Regulations, 2009. However,
it has been observed that procuring agencies are in partial compliance of the said requirement by
submitting the requisite documents related to few procurements.

You are once again requested to issue instructions to all procuring agencies under the administrative
control of your Ministry/Division to provide requisite documents pertaining to all procurements along
with duly filled proformas attached with the above referred letter, (which includes the requirement of a
copy of the agreement to be attached) so that the same may be uploaded on the Authority’s website to
ensure public access and transparency”.

However, the contracts award information along with BOQ rates of Ministry of Communications are still
not uploaded under the “Procurement Contracts” section on the PPRA website.

TI Pakistan requests the honorable Prime Minister to issue orders for the compliance of PPRA Rule 47 by
Ministry of Communications and all other Ministries to publish a) Contract Evaluation Report;

(b) Form of Contract and Letter of Award; and (c) Bill of Quantities or Schedule of Requirement
along with contracts on PPRA website.

TI Pakistan is striving for across the board application of Rule of Law, which is the only way to stop
corruption and achieve zero tolerance against Corruption.

With Regards,
b/é{ A,j‘,hw Déﬂﬂ N RV

s™Yasmeen Lari Justice (R) Nasira Igb:
Sitara-e-Imtiaz, Hilal-e-Imtiaz, Fukuoka & Jane Drew Vice Chair, Sitara-e-Imtiaz
Prize Laureate, Transparency International Pakistan
Chairperson

Transparency International Pakistan

Copies forwarded for the information with request to take action under their mandate to:
1. MD PPRA, PPRA, Islamabad
2. Registrar, Supreme Court of Pakistan



Government of Pakistan
Public Procurement Regulatory Authority
(Monitoring & Evaluation Wing)
<S><><>

No: 01(23)/M&E/PPRA/2018/5' Islamabad, July 2), 2022

Subject: VIOLATION BY MINISTRY OF COMMUNICATION IN THE
PUBLICATION OF THE CONTRACT AGREEMENTS ON PPRA
WEBSITE UNDER PUBLIC PROCUREMENT RULES, 2004, RULE 47,
MIS-PROCUREMENT RULE 50

Reference is invited to Transparency International — Pakistan letter dated
June 07, 2022, wherein TI-Pakistan requested Prime Minister to issue instruction to all
the procuring agencies to publish contract evaluation report, bill of quantities, form of
contract and letter of award along with contract details on PPRA website.

2. It is apprised that this Authority has already issued instructions vide letter
dated July 01, 2021 and November 11, 2021 (copy attached), wherein all the procuring
agencies were directed to provide requisite documents pertaining to all procurements
along with duly filled proforma’s attached with the above referred letter, so that the same
may be uploaded on the Authority's website to ensure public access and transparency.

3. In terms of Rule 47 of the Public Procurement Rules, 2004, as soon as the
contract has been awarded the procuring agency shall make all documents related to
the evaluation of bid and award of contract public. It is clarified that documents
related to evaluation of bid also include bill of quantities or schedule of requirement,
whereas the documents related to award of contract include form of contract and letter

of award.

4. In view of the above, you are hereby required to upload all the documents
related to evaluation of bid including bill of quantities or schedule of requirement, and
documents related to award of contract including form of contract and letter of award on
the Authority Website to ensure public access and transparency in accordance with Rule
47 of the Public Procurement Rules, 2004.

(Muh
Deputy Director-Ill (M&E)

Section Officer (General / Admin)
Ministry of Communications
Islamabad.

Cc:

‘/1. Ms. Yasmeen Lari, Chairperson, Transparency International Islamabad
2. PS to Managing Director, Public Procurement Regulatory Authority,

Islamabad.



ATTACHMENT -1
(See regulation 2)

PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA -1

To Be Filled And Uploaded on PPRA Website In Respect of All
Public Contracts of Works. Services and Goods Worth Fifty
Million or More

> NAME OF THE ORGANIZATION/DEPTT. POWER INFORMATION
TECHNOLOGY COMPANY (PITC)

FEDERAL GOVT. PITC

TITLE OF CONTRACT. OPERATION OF CENTERALIZED CALL CENTRE
TENDER NUMBER. PITC/G-224(73)/07-2022/CCMS

BRIEF DESCRIPTION OF CONTRACT. OPERATION AGREEMENT FOR
OPERATIONS OF PITC CALL CENTRE FOR DISCO's 24/7

> TENDER VALUE. RS. 98,321,940/- PER YEAR

¥V V ¥V VY

> ENGINEER'S ESTIMATE -
{for civil Works only)

» ESTIMATED COMPLETION PERIOD. -

» WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL
PROCUREMENT PLAN? Yes

» ADVERTISEMENT :

() PPRA Website Yes ( TS486751E date: 02-08-2022
(Federal Agencies) (If yes give date and PPRA's tender number)

(il News Papers Yes (Daily Express and Pakistan Today dated:. 30-07-
2022)

{If yes give names of newspapers and dates)

> TENDER OPENED ON (DATE & TIME) Date:25-08-2022 Time: 11:30 AM
» NATURE OF PURCHASE Local
» EXTENSION IN DUE DATE (If any) NO

Ao wm
Addl: DG (NWO)
PITC WAPDA HOUSE Lhr




-2

> NUMBER OF TENDER DOCUMENTS SOLD TWO
(Attach list of Buyers)

» WHETHER QUALIFICATION CRITERIA
WAS INCLUDED IN BIDDING/TENDER DOCUMENTS___Yes
(If yes enclose a copy).

» WHETHER BID EVALUATION CRITERIA
WAS INCLUDED IN BIDDING/TENDER DOCUMENTS Yes
(If yes enclose a copy).

» WHICH METHOD OF PROCUREMENT WAS USED: - (Tick one)

a) SINGLE STAGE —~ ONE ENVELOPE PROCEDURE

b) SINGLE STAGE - TWO ENVELOPE PROCEDURE.
¢) TWO STAGE BIDDING PROCEDURE. I
d) TWO STAGE - TWO ENVELOPE BIDDING PROCEDURE.___

- PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS
ADOPTED WITH BRIEF REASONS (i.e EMERGENCY, DIRECT
CONTRACTING, NEGOTIATED TENDERING ETC.)

- WHO IS THE APPROVING AUTHORITY, BOD - PITC

» WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED
FOR USING A METHOD OTHER THAN OPEN COMPETITIVE BIDDING.
N/A

» NUMBER OF BIDS RECEIVED TWO

» WHETHER THE SUCCESSFUL BIDDER WAS LOWEST BIDDER__Yes
> WHETHER INTEGRITY PACT WAS SIGNED Yes

Lo

Addl: DG (NWO)
PITC WAPDA HOUSE Lhr



ATTACHMENT -~ 11
(See regulation 2)

PUBLIC PROCUREMENT REGULATORY
AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA 11

To Be Filled And Uploaded on PPRA Website In Respect of All

/A

Public Contracts of Works, Services & Goods Worth Fifty

Million Rupees or More

NUMBER OF BIDDERS PRESENT AT THE TIME OF
OPENING OF BIDS TWO

NAME AND ADDRESS OF THE SUCCESSFUL BIDDER__M/s Systems
Limited, System Campus, Software Technology Park, E-1-Sehipal, Near DHA
Phase-8 (Ex-Air Avenue) Lahore.

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT
(i.e. 1%, 2", 3" EVALUATED ks

NEED ANALYSIS (Why the procurement was necessary?) OPERATION
AGREEMENT FOR OPERATIONS OF PITC CALL CENTRE FOR DISCO's
247

IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE THE
REASONS (Briefly describe} N/A

s s

Addl: DG (NWO)
PITC WAPDA HOUSE Lhr



=2

> WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE READ
OUT AT THE TIME OF OPENING OF BIDS Yes

» DATE OF CONTRACT SIGNING 06-12-2022
(Attach a copy of agreement)

> CONTRACT AWARD PRICE 98.322 Million per vear

» WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL
BIDDERS NO
(Attach copy of the bid evaluation report)

» ANY COMPLAINTS RECEIVED NO
(If yes result thereof)

> ANY DEVIATION FROM SPECIFICATIONS GIVEN
IN THE TENDER NOTICE/DOCUMENTS NO
(If yes give details)

> DEVIATION FROM QUALIFICATION CRITERIA NO
(If yes give details)

» SPECIAL CONDITIONS, IF Any
(Give Brief Description)

[F.No.2/1/2008PPRA-RA.11I]

Lot

Addl: DG (NWO)
PITC,WAPDA HOUSE Lhr



Annex-B

Public Contracts of Works, Services & Goods Worth RS.50 Million or More.

Organization Name: Water and Power Development Authority (WAPDA)
Contract No Contract Title

PCN4803

PCN4142

PCN4088

PCN4085

Water and Power Development Authority (WAPDA)
Operation of Centeralized Call Centre...

Operation of Centeralized Call Centre...
PITC/G-224(73)/07-2022/CCMS

TS486751E

Contract Award Amount (PKR): 98322000
Successful Bidder: M/s Systems Limited System
Campus Software Technology Park E-1-Sehjpal Near
DHA Phase 8 Lahore

Beneficial Owners Information

Water and Power Development Authority (WAPDA)
Numerical Type Distance Protection Relays....
Numerical Type Distance Protection Relays....

704

TS468394E

Contract Award Amount (PKR): 100683460
Successful Bidder: M/s Pak Elektron PEL 14km
Ferozepur Road Lahore

Beneficial Qwners Information

Water and Power Development Authority (WAPDA)
Management Consulting Services for Review of
Feasibility Study....

Management Consulting Services for Review of
Feasibility Study....

0

TS465814E

Contract Award Amount (PKR): 970559504
Successful Bidder: M/s National Engineering Services ,
NESPAK House 1-C Block N Model Town Extension
Lahore

Beneficial Qwners Information

Water and Power Development Authority (WAPDA)
01 No Excavator and 01 No Dumper....

01 No Excavator and 01 No Dumper....
PRD(LYWAPDA/371(2021-22)

TS476126E

Contract Award Amount (PKR): 72370000
Successful Bidder: M/s RIKANS , 61-B Main
Boulevard , Bankers Town Near Ring Road DHA Phase-
4 Interchange Lahore

Beneficial Owners Information

Water and Power Development Authority (WAPDA)
Manufacturing, Dismantling , Allied Civil Works.....

Download Uploaded Date

g8 13212023

g 2392022

08 1592022

6 13/92022

hitps:/fwww.ppra.org.pk/contract_org.asp?orgid=348&orgname=Water%20and%20Power%20Development®% 20Authority %20 (WAPDA} Page 10f 6



Annex-C
PAKISTAN

WATER & POWER DEVELOPMENT AUTHORITY

Telephone: (042) 89202691 Chief Engineer-ll (Hydro) Planning
Email:  cehydroplanning@gmail.com WAPDA, Sunny View Estate,
Kashmir Road, Lahore

No._CE-17 (H) duafés//ﬂ@?»q/ /332~ vate_ j2- 0¢- Qo2

Director General (PR)
WAPDA, G-32 Wapda House,
Lahore

Subjectt  HINGOL DAM PROJECT (NEW SITE)- PROCUREMENT OF
CONSULTANCY SERVICES FOR DETAILED ENGINEERING DESIGN,
PREPRATION OF BIDDING DOCUMENTS & PC-l

ANNOUNCEMENT OF CONTRACT AWARD (PPRA RULE-47)

In accordance with PPRA Rule-47, kindly find attached the duly filled Contract Award
Proforma | & Il along with requisite documents pertaining to the procurement of
Consultancy Services for Detailed Engineering Design, Preparation of Bidding
Documents & PC-l of Hingol Dam Project (New Site) for uploading on PPRA website,
please.

Digital copy of Contract Award Proforma | & Ii alongwith allied documents has been

emailed at wapdaprap1@gmail.com on April 12, 2022,
ﬁ%f e i

DAJAs above (Engr. Jawed Ahmed Qazi)
Chief Engineer-1l (Hydro) Planning

Copy to:

1. APS to General Manager (Hydro) Planning WAPDA, Sunny View Estate, Lahore.
2. APS to General Manager (C&M), Water, WAPDA, Wapda House, Lahore

WAMAIN-PODrin e - B Lingol Dam ProjectLenenilLeners 2022 Leter 13:PPRA{awsrd of comract) dixx



Attachment — |

PUBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA -
To Be Filled And Uploaded on PPRA Website In Respect of All Public Contracts

of Works, Services and Goods Worth Fifty Million or More

> NAME OF THE ORGANIZATION/DEPTT.:

> FEDERAL /PROVINCIAL GOVT.:

> TITLE OF CONTRACT:

> TENDER NUMBER;
> BRIEF DESCRIPTION OF CONTRACT:

- TENDER VALUE:

> ENGINEER'S ESTIMATE:
(for civil Works only)

ESTIMATED COMPLETION PERIOD:

PLAN?
» ADVERTISEMENT :

(il PPRA Website:
(i) News Papers:

Pakistan Water And Power
Development Authority (WAPDA)

Federal Govt.

Consultancy Services for Detailed
Engineering Design, Preparation of
Bidding Documents & PC-l of Hingol
Dam Project (New Site)

PRD(L)/WAPDA/412(2020-21)

- Detailed Engineering Design
- Bidding Documents
- PC-I

PKR 88,409,391/-

Twelve (12) Months

WHETHER THE PROCUREMENT WAS INCLUDED IN ANNUAL PROCUREMENT

No

Yes (TS450873E)
Yes

a. Daily “The News" dated May 08, 2021
b. Daily “Express” dated May 06, 2021




-2
TENDER OPENED ON (DATE & TIME):  June 30, 2021 at 1130 A.M
(Technical Proposal)
November 30, 2021 at 1100 A.M
(Financial Proposal)

NATURE OF PURCHASE: Local (Open Competitive Bidding)

EXTENSION IN DUE DATE (If any): Yes

NUMBER OF TENDER DOCUMENTS SOLD: Nine (09)
(List of Buyers is attached as F/A)

WHETHER QUALIFICATION CRITERIA WAS INCLUDED IN BIDDING/TENDER

DOCUMENTS: Yes (relevant pages attached as F/B & F/C)
WHETHER BID EVALUATION CRITERIA WAS INCLUDED IN BIDDING/TENDER
DOCUMENTS: Yes (relevant pages attached as F/C)

WHICH METHOD OF PROCUREMENT WAS USED: -
a. Single Stage - Two Envelope Procedure
- PLEASE SPECIFY IF ANY OTHER METHOD OF PROCUREMENT WAS ADOPTED
WITH BRIEF REASONS (i.e EMERGENCY, DIRECT CONTRACTING, NEGOTIATED
TENDERING ETC.) No

- WHO IS THE APPROVING AUTHORITY: WAPDA Authority

WHETHER APPROVAL OF COMPETENT AUTHORITY WAS OBTAINED FOR
USING A METHOD OTHER THAN OPEN COMPETITIVE BIDDING: N/A

NUMBER OF BIDS RECEIVED: Nine (09)

WHETHER THE SUCCESSFUL BIDDER WAS LOWEST BIDDER:
Yes. QCBS (80:20) method was
adopted.

WHETHER INTEGRITY PACT WAS SIGNED: Yes



Attachments— Il

UBLIC PROCUREMENT REGULATORY AUTHORITY (PPRA)

CONTRACT AWARD PROFORMA - 11
To Be Filled And Uploaded on PPRA Website In Respect of All Public Contracts of

Works, Services & Goods Worth Fifty Million Rupees or More

NUMBER OF BIDDERS PRESENT AT THE TIME OF OPENING OF BIDS: Nine (09)

NAME AND ADDRESS OF THE SUCCESSFUL BIDDER:
Joint Venture of M/s BAK Consulting
Engineers, M/s AGES Consultants,
M/s Electra Consultants & in association
with M/s CivTech Associates (Pvt.) Ltd.
Address of Lead Firm: H. No. A-73/E,
Abdara Road, University Town, Peshawar

RANKING OF SUCCESSFUL BIDDER IN EVALUATION REPORT: 1st

NEED ANALYSIS (Why the procurement was necessary?)

The procurement of the Consultants
was essential to carryout Detailed
Engineering Design, Preparation of
Bidding Documents & PC-l of Hingol
Dam Project (New Site)

IN CASE EXTENSION WAS MADE IN RESPONSE TIME, WHAT WERE THE REASONS
On the request of bidders, extension was granted due to:

I Field visit requested by the bidders

ii. COVID restrictions/ situations



- 2=

> WHETHER NAMES OF THE BIDDERS AND THEIR PRICES WERE READ OUT AT THE
TIME OF OPENING OF BIDS: Yes

> DATE OF CONTRACT SIGNING April 08, 2022
(Copy of Agreement attached as F/D)

» CONTRACT AWARD PRICE: PKR 93,046,220/- (including taxes)

> WHETHER COPY OF EVALUATION REPORT GIVEN TO ALL BIDDERS: Yes
Bid Evaluation Report was uploaded on PPRA website on the prescribed proforma under
Ruie 35 of PPRA regulations (FIE)

» ANY COMPLAINTS RECEIVED: No

> ANY DEVIATION FROM SPECIFICATIONS GIVEN IN THE TENDER

NOTICE/DOCUMENTS: No
> DEVIATION FROM QUALIFICATION CRITERIA: No
> SPECIAL CONDITIONS, IF Any (Give Brief Description): No

[F.No.2/1/2008PPRA-RA.III]



HINGOL DAM PROJECT (NEW SITE)

FIA

Sr. # Firms/ Joint Ventures (Purchased The RFP Documents)
1 M/s Toossab Consulting Engineers Company (Lead Firm)
" | In JV with: (i) M/s Ultimate Engineering Consultants
M/s Dar Al-Handasah Consultants. (Lead Firm)
2. | In JV with: (i) M/s Mirza Associates Engineering Services (Pwvt.) Ltd.
(i) M/s Asian Consulting Engineers (Pvt) Ltd.
M/s Engineering General Consultants EGC (Pvt.) Ltd. (Lead Firm)
3 In JV with: (i) M/s MM Pakistan (Pvt.) Ltd.
) (i) M/s Techno-Consult International (Pvt.) Ltd.
(iii) M/s Technical Engineering and Management Consultants
M/s Aqualogus {Lead Firm)
4. |[In JV with; (i) M/s Berkeley Associates (Pvt.) Ltd.
Sub-Consultant: (i) M/s EIA Consulting Engineers (Pvt.) Ltd
M/s Designmen Consulting Engineers (Pvt.) Ltd (Lead Firm)
5. |inJV with: (i} M/s Spire Consilium (Pvt.) Ltd.
(i} M/s Geo Engineers
M/s AAB (Pvt.) Ltd. (Lead Firm)
6. [InJV with: (i) M/s EMC Pakistan (Pvt.) Ltd.
(i) M/s Technical Associates
M/s National Development Consultants (Pvt.) Ltd (Lead Firm)
7. | In JV with: (i) M/s Ease Pak Engineering Services (Pvt.) Ltd.
(i) M/s Rehman Habib Consultants (Pvt.) Ltd.
M/s BAK Consulting Engineers (Lead Firm)
8 In JV with: (i) M/s AGEs Consultants
' (i) M/s Electra Consultants
Sub-Consultant: (i) M/s CivTech Associates
M/s National Engineering Services Pakistan (Pvt.) Ltd (Lead Firm)
In JV with: (i) M/s Associated Consulting Engineers-ACE Ltd.
9. (i) M/s BARQAAB Consulting Services
(iif) M/s Pakistan Engineering Services (Pvt.) Ltd
Sub-Consultant: (i) M/s Technical Resources Services Pakistan (Pvt.) Ltd.




F/B

Section 7;: Terms of Reference

6 Staff Inputs (Consultants)
6.1  Qualification Requirements for the Key Experts

Consultants will assign adequately qualified key personnel’s to carry out the study as
described in TOR. Key experts should possess the qualifications and experience as mentioned

below:

6.1.1 Project Manager / Team Leader: He / She should have at least be Master’s Degree
in Civil Engineering from a recognized university. Ph.D. qualification in Civil
Engineering shall be given additional weightage.

The incumbent should have specific experience of working in senior techno-
managerial position with at least 10 years as team leader on dams and hydropower
projects. The incumbent should have minimum experience of 25 years with at least 15
years on similar assignments of dams and hydropower projects. The incumbent should
be able to lead the team of Consultants and assist WAPDA in timely completion of
the services with a quality output.

6.1.2  Expert (Geotechnical): He / She should have at least Master’s Degree in Civil/ Rock
Mechanics / Geotechnical Engineering from a recognized university. Ph.D.
qualification in Geotechnical Engineering will be given additional weightage.

The incumbent should have at least 20 years overall experience with minimum of 15
years in geotechnical design of similar projects. The incumbent should have at least 5
years of working experience as Expert (Geotechnical).

6.1.3 Expert (Hydraulic Design): He / She should have at least Master’s Degree in
Hydraulic / Water Resource Engineering from a recognized university. Ph.D.
qualification in related disciplines will be given additional weightage.

The incumbent should have at least 20 years overall experience with minimum of 15
years on the design of similar projects. The incumbent should have at least 5 years of
working experience as Expert (Hydraulic Design).

6.1.4 Expert (Structure Design): He / She should have at least Master’s Degree in
Structural Engineering discipline from a recognized university. Ph.D. qualification in
Structural Engineering will be given additional weightage.

The incumbent should have at least 20 years overall experience with minimum of 15
years on the design of similar projects. The incumbent should have at least 5 years of
working experience as Expert (Structure Design).

6.1.5 Expert (Geology): He / She should have at least Master’s Degree in Geology from
recognized university. Ph.D. qualification in Geology will be given additional
weightage.
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Section 7; Terms of Reference

The incumbent should have at least 20 years overall experience with minimum of 15
years on the design of similar projects. The incumbent should have at least 5 years of
working experience as Expert (Geology).

6.1.6 Expert (Irrigation Design): He / She should have at least Master’s Degree in Civil /
Irrigation / HEIS Engineering from a recognized university. Ph.D. qualification in
Irrigation / HEIS Engineering will be given additional weightage.

The incumbent should have at least 20 years overall experience with minimum of 15
years on the similar assignments. The incumbent should have at least 5 years of
working experience as Expert (Irrigation).

6.1.7 Expert (Hydrology and Sedimentation): He / She should have at least Master’s
Degree in Hydrology/ Water Resources Engineering from recognized university.
Ph.D. qualification in Hydrology/ Water Resources Engineering will be given
additional weightage.

The incumbent should have at least 20 years overall experience with minimum of 15
years on similar projects/ assignments. The incumbent should have at least 5 years of
working experience as Expert (Hydrology & Sedimentation).

6.1.8 Expert (Environment): He / She should have Master’s Degree in Environmental
Engineering from a recognized university. Ph.D. qualification in related discipline
will be given additional weightage.

The incumbent should have at least overall experience of 20 years with 15 years
working on similar assignments & projects. The incumbent should have at least 5
years of working experience as Expert (Environment).

7 Man Months Required:

Estimated Key Experts’ time-input: 46 Man-months
Estimated Non-Key Experts’/ Technical Support Staff time-input: 200 Man-months
Total Estimated Key Experts & Technical Support Staff time-input: 246 Man-Months

8 Additional Services

8.1 Regarding any services additional to those specified above, Consultants, if
specifically requested by WAPDA, shall;

Provide specialist technical advice and services on aspects of the Project that are not nermally
required / provided during the studies. However, any services which are not specifically
mentioned in the TOR above but are allied and essential for the effective implementation and
completion of the Project will also be provided by Consultants and will be deemed to have
been part of this TOR.

9 Reporting Requirements and Time Schedule for Deliverables

9.1 Reporting and documentation will, inter-alia, cover the following:
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Section 2. [nstructions to Consultants

ITC Clause
Reference

19.1

An online option of the opening of the Technical Proposals is offered:
No

The opening of Technical Proposals shall take place at:
Office of General Manager (HRM), WAPDA
228-Wapda House, Lahore,

Telephone: (+92-42) 99202631
Facsimile: (+92-42) 99202795

Email: Email: gmpndwater@gmail.com

Date: same as the submission deadline indicated in 17.7.
Time:1130 hours

19.2 In addition, the following information will be read aloud at the opening
of the Technical Proposals.
N/A
21.1 Criteria, sub-criteria, and point system for the evaluation of the Full
(for FTP) Technical Proposals:

Points
(i) Specific experience of the Consultant (as a firm) relevant to the
Assignment: [30]

Detailed Engineering Design and Preparation of Bidding
Documents of Hydropower/Dam Projects.
a) Detailed Engineering Design of Dam Projects 24
b) Preparation of Bidding Documents 06

Specific / similar projects completed in the last 10 years.

No. of Project(s) %age Marks

1 60
2 100
(i} Adequacy and quality of the proposed methodology, and work plan
in responding to the Terms of Reference (TORs): [15]
a) Technical approach and methodology 10
b} Work Plan 3
¢) Organization and staffing 2
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Section 2, Instructions to Consultants

ITC Clause
Reference

{Notes to Consultant: the Client will assess whether the proposed
methodology is clear, responds to the TORs, work plan is realistic and
implementable; overall team composition is balanced and has an
appropriate skills mix; and the work plan has right input of Experts)

(iii) Key Experts’ qualifications and competence for the Assignment:
{Notes to Consultant: each position number corresponds to the same for the
Key Experts in Form TECH-6 to be prepared by the Consultant}

Sr. # Key Experts Weightage

I |Project Manager / Team Leader 13
2 |Expert {Geotechnical) 8
3 |Expert (Hydraulic Design) 8
4  |Expert (Structure Design) 6
5 |Expert (Geology) 6
6 |Expert (Irrigation Design) 5
7 |Expert (Hydrology & Sedimentation) 5
8  |Expert (Environment) 4

Total: 55

Total points for criterion (jii): [55]

Required qualification and experience of Key Experts are provided in Term
of Reference (TOR).
The number of points to be assigned to each of the above positions shall be
determined considering the following three sub-criteria and relevant
percentage weights:

1) General qualifications (Masters and PhD): [20%]
Basic requirements of education: 15%
Higher than required education: 3%

2) Adequacy for the Assignment (General Experience, Experience in
sector / similar assignments / position): [75%]
Overall General experience: 15%
Specific experience: 40%
Specific experience of working in specific position: 20%

3) Status with the firm: [05%]
Full points for permanent otherwise NO points. 3%
Total weight: [100%]
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Section 2. Instructions to Consultants

ITC Clause
Reference
Total points for the three criteria: 100
The minimum technical score (St) required to pass is: 75
Notes:

1. All the experts of the level of Principal / Chief and above should be
nominated by name in the proposal.

2. Age limit of Consultant Staff required to work in the field should be
restricted to 70 (seventy) years of age. However, for those staff who
are nominated purely for office / desk job, the age limit should be
restricted to 75 (seventy five) years.

3. For the purpose of evaluation of technical proposals, “Permanent
Status” means that the staff employed by the firm continuously for
the last two years.

4. Appointment letters or verifiable supporting documents of Key
Experts need to be provided with technical proposals to confirm the
status with respective firm.

5. The key experts of Consultants must be proficient in written and
spoken English.

6. The experience of Key Expert will be evaluated on pro-rata basis in
case period of experience is found shorter than required.

7. The Key Expert not having requisite basic education will not be
considered for further evaluation.

23.1 An online option of the opening of the Financial Proposals is offered:
No
25.1 The word “taxes” in the 2" line is deleted and replaced with “indirect taxes”.
26.1 The single currency for conversion of all prices expressed in various
currencies into a single one is Rupees,
The official source of selling {exchange) rate is National Bank of Pakistan.
The date of exchange rate is 28 days prior to the proposal submission.
27.1 The lowest evaluated Financial Proposal (Fm) is given the maximum
(QCBS financial score (Sf) of 100.
only)

The formula for determining the financial scores (Sf) of all other
Proposals is calculated as following:

Sf =100 x Fn/ F, in which “Sf” is the financial score, “Fm” is the lowest
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Section 2. Instructions to Consultants

ITC Clause
Reference

price, and “F” the price of the proposal under consideration.

The weights given to the Technical (T) and Financial (P) Proposals are:
T = 80% and

P=20%

Proposals are ranked according to their combined technical (St) and financial
(S8f) scores using the weights (T = the weight given to the Technical
Proposal; P = the weight given to the Financial Proposal; T + P = 1) as
following: S =Stx T% + Sfx P%.

D. Negotiations and Award

28.1

Expected date and address for contract negotiations:

Date: August 06, 2021

Address: Office of General Manager (Hydro Planning), WAPDA, Sunny
View Estate, Kashmir Road, Lahore.

30.1

The publication of the contract award information following the
completion of the contract negotiations and contract signing will be done
as following:

www.wapda.gov.pk

The publication will be done within fifteen (15) days after the contract
signing.

30.2

Expected date for the commencement of the Services:
Date: September 01, 2021 at; Lahore.
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PAKISTAN

WATER AND POWER DEVELOPMENT AUTHORITY

CONTRACT FOR CONSULTANCY SERVICES

FOR

DETAILED ENGINEERING DESIGN, PREPARATION OF

BIDDING DOCUMENTS AND PC-|
OF
HINGOL DAM PROJECT (New Site)

between

WATER AND POWER DEVELOPMENT AUTHORITY

LK

CREES

!?:_s.-mwnm'mw

LI

(WAPDA)

and
A Joint Venture of:

Mfs BAK Consulting Engineers, House No.A-73, Abdara Road, University
Town, Peshawar, Pakistan (Lead Firm)

M/s AGES Consultants, House 57 E, Canal Road, University Town,
Peshawar, Khyber Pakhtunkhwa, Pakistan (JV Partner)

M/s Electra Consultants, House # 71, Street 4, Sector N-3, Phase Iv,
Hayatabad, Peshawar, Khyber Pakhtunkhwa, Pakistan (JV Partner)

in association with
M/s CivTech Associates, City Tower, Block C, Office # 303-304, Jahangir

Abad, University Road, Peshawar, Khyber Pakhtunkhwa, Pakistan
(Sub-Consultant)

April, 2022

N e



Time Bascd Contract
1. Form of Contract Consultaney Services for Hingol Dam Project (New Site)

.  FORM OF CONTRACT
TIME BASED

This CONTRACT (hereinafter, together with all Appendices/Exhibits altached hereto and
forming integral part hereof, called the "Contract”) is made on the 0g* day of April of
2022, between, on the one hand, Pakistan Water and Power Development Authotity
(WAPDA) (hereinafter called the "Client" which expression shall include the successars,
legal representatives and permilted assigns) and, on the other hand, a Joint Venture
consisting of the following entities, each member of which will be jointly and severally liable
to the Client for all the Consultant's obligations under this Contract, namely, Mis BAK
Consulting Engineers (Lead Firm); Mis AGES Consultants (JV Partner); Mis Electra
Consultants {JV Partner); and M/s CivTech Assoclates (Sub-Consultant) (hereinafter
collectively called the "Consultants” which expression shall include the successors, legal
representatives and permitted assigns).

WHERE AS

(a) the Client has requested the Consultanis to provide certain consulting services as
defined in the General Conditions of Contract attached to this Contract
(hereinafter called the "Services"); and

{b) the Consultants, having represented to the Client that they have the required
professional skills, and personnel and technical resources, have agreed to provide
the Services on the terms and conditions set forth in this Contract;

NOW THEREFORE the Parties hereby agree as follows:

1. The following documents attached hereto shall be deemed to form an integral part of
this Contract:

(a) the General Conditions of Contract,

(b) the Special Conditions of Contract;

(c) agreed Minutes of Negotiation Meeting;
(c) the following Appendices:

Appendix A: Description of Services

Appendix B: Reporting Requirements

Appendix C: Key Personnel and Sub-consultants

Appendix D: Breakdown of Contract Price in Foreign Currency (Not Applicable)
Appendix E: Breakdown of Contract Price in Local Currency

Appendix F: Services to be Provided by the Client & Counterpart Personnel to be
made available to the consultanis by the client

Appendix G: Integrity Pact/ Disclosure by the Consuitants

Appendix H: Form of Bank Guarantee for Advance Payment
In the event of any inconsistency between the documents, the following order of
precedence shall prevail: Minutes of Meetings of negotiation and the Special Conditions of
Contract; the General Conditions of Contract, Appendix A, to Appendix H.

2. The mutual rights and obligations of the Client and the Consullants shall be as set
forth in the Coniract, in particular;

R R S
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l. Form of Contract

Time Bascd Contract

Consultancy Services for [lingol Dam Project (New Site)

(a) the Consultants shall carry out the Services in accordance with the provisions

of the Contract;, and

(b) the Client shall make payments to the Consultants in accordance with the

provisions of the Contract,

IN WITNESS WHEREOQOF, the Parties hereto have caused this Contract to be signed in their
respective names in two identical counterparts each of which shall be deemed as the
original, as of the day, month and year first above written,

For and on behalf of Client

Pakistan Water and Power Development
Authority (WAPDA)

Signatures:-/\ Y rwv-’f{ -A;’{',"”,—
Name: (AUHAATAAD ABID (v
Tite:  General Manager

(Seal)

WAFRDA Sunny View, Lahore.
For and on behalf of JV of the consultants

1. M/s BAK Consulting Engineers

Signatures: M J\’

Name: MSAC AN AR/
Title: 7
(Seal)

2. Mis AGES Consultants

Signatures;

Name:

Title:
(Seal)

3. Mi/s Electra Consultants

Signatures: cﬁi h-\\-%

Name:

Title:
(Seal)

Witness — WAPDA

I
Name: Tuaed Alavaed Q...a.ér:,
Title: Aol Bangiinanar IH we

Signatures:

Witness —~ BAK
&
Signatures:
Name: ,Q, Moot L e,

Title: Aﬁ//ﬂﬁ

Witness — AGES

Signatures: Q“)A&”D

Name:

Witness — ELECTRA

Signatures: ——(-ZW:) A;Q»«Q
Name; J% M_'M
Ttle: E:DN\
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F/E
Annexure-l

Final Evaluation Report
{As Per Rule 35 of PP Rules, 2004)

1. Name of Procuring Agency: Pakistan Water And Power Development Authority (WAPDA)
2, Method of Procurement: Single Stage Two Envelope
3. Title of Procurement: Consultancy Services for Detailed Engineering Design and
Preparation of Tender Documents & PC-l of Hingel Dam
Project (New Site)
4, Tender Inquiry No.: PRD(L)YWAPDA/412(2020-21)
5, PPRA Ref. No. (TSE). T5450873E
6. Date & Time of Bid Closing: June 30, 2021 at 11:00 hrs
7. Date & Time of Bid Opening: June 30, 2021 at 11:30 hrs
8. No of Bids Received: Nine (09}
9. Criteria for Bid Evaluation; Criteria of Bid Evaluation, relevant pages attached as
Annexure-l|
10.  Details of Bid(s) Evaluation: As Below
Marks Rule/Regulation/SBD*/
Technical Financlal | Eyaluated Rej:::ii::ﬁai: ;:;nce
N of Bidder i i i Cost (EC)**
ame (if applicable) | (if applicable) CESR s() ) as per Rule 36 of PP
80% 20% ' Rules, 2004,
Highest/ Top Ranked
M/s BAK Consulting Engineers Proposal (PP Rule
Y 64.90 17.52 83,438,619 3(B) (i) (c-iii) &9(4)of
2010)
M/s Toosab Consulting
Engineers Company (iran) -JV 61.82 20.00 73,084,191 2™ ranked
M/s Natianal Engineering
Services Pakistan, NESPAK 66.76 14.62 99,989,705 3™ ranked
(Pvt.) Ltd
M/s EGC (Pvt.} Ltd.-JV 60.30 15.53 94,089,895 4' ranked
M/s Aqualogus, Engenharia e
Ambiente Lda. -JV 66.18 8.46 172,746,000 5* ranked
M/s Dar Al-Handasah -
Consultants (Lebanon) - JV 60.85 8.83 165,533,276 6™ ranked
M/s Nationail Development
Consultants NDC (Pvt.) Ltd - 36.15 - -
JV
PP Rule 9(3) of 2010 &
M/s  Designmen  Consulting 20.13 PP Rule 38 (b) (v) of
Engineers (Pvt.) Ltd. - JV ) B - 2004
AAB (Pvt.) Ltd. - JV 12.81 - -

* SBD: Standard Bidding Documents
“EC is the Evaluated Cost used for evaluation purpose and includss only the cost of competitive
component fi.e. Remuneration and Direct Non-Salary Cosf} and is exclusive of Provisional Sum, Indirect




taxes and cost of WAFPDA counterpart staff. Financial proposals of only technically qualified Firms/JVs
were opened and evaluated by the commitiee, other proposals will be returned unopened.

Most Advantageous Bidder: M/s BAK Consulting Engineers with M/s AGES, M/s ELECTRA {JV)
in association with Mis CivTech Assoclates

11.  Any other additional / supporting information, the procuring agency may like to
share: The Procurement was carried out in line with Public Procurement Rules &
Regulations. The bidding was done on Quantity & Cost Based Selection (QCBS) Method.
The Contract is being awarded to Top Ranked JV.

Signature: /\-/LM "] —

......................

. _ General Manager
Official Stamp: ... Hydro Plantiing

Wapda Sunny View, Lahare.



Project:

Annex-D

Standard Procedure for Evaluation of Proposals for Procurement of Engineering Services

Form 1

BREAKDOWN OF RATES FOR CONSULTANCY CONTRACT

Firm:

Name | Position | Basic Social Overhead | Sub- Fee Rate per | Field Rate per

Salary | Charges | (%ageof | Total (%age | Month Allow. Month
per Cal. | (%ageof | 1+2) (1+2+3) | of4) for (Yeage of | for Field
Month | 1) project 1) Work
Office

(D (2) 3 “@ (3 (6) @ ®)

Notes:

Item No. |

Item No. 2

Item No. 3

Item No. 5

Item No. 7

Basic salary shall include actual gross salary before deduction of taxes. Payroll sheet for
each proposed personnel should be submiited at the time of negoliations.

Social charges shall include Client’s contribution to social security, paid vacation,
average sick lcave and other standard benefits paid by the company to the employee.
Breakdown of proposed percentage charges should be submitted and supported (see
Form 2).

Overhead shall include general administration cost, rent, clerical and junior professional
staff and business getting expenses, etc. Breakdown of proposed percentage charges for
overhead should be submitted and supported (see Form 3).

Fee shall include company profit and share of salary of partners and directors (if not
billed individually for the project) or indicated in overhead costs of the Company.

Normally payable only in case of field work under hard and arduous conditions.
Full Name:

Signature:
Title:
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Standard Procedure for Evaluation of Proposals for Procurement of Engineering Services

Form 2

BREAKDOWN OF SOCIAL CHARGES

S.No.

Detailed Description

As a %age of Basic Salary

(44)



Standard Procedure for Evaluation of Proposals for Procurement of Engineering Services

Form 3

BREAKDOWN OF OVERHEAD COSTS

S.No. Detailed Description As a %age of Basic Salary
and Social Charges

(45)
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Standard Procedure for Evaluation of Proposals for Procurement of Engineering Services

Form 6

SUMMARY OF COST OF CONSULTANT

S.No. Description Amount {Rs.)

Salary Cost/Remuneration

Direct (Non-salary) Cost

Contingencies

Grand Total

(50)






