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The World Bank,

Grievance Redress Service (GRS),
MSN MC 1818 H ST. NW,
Washington, DC 20433,

YSA.

Sub: Complaint Regarding Mis-procurement / Corrupt and Fraudulent Practices in the
Procurement Process of Sindh Barrage Improvement Project IDA Credit 5684- PAK
Contract: SBIP/ G2 Building Works at Guddu Barrage. Kashmore and Sukkur Barrage,
Sukkur: and. Barrage Rehabilitation Works at Guddu Barrage, Kashmore.

Dear Sir,

Transparency International Pakistan has received a complaint from M/s SINOTEC- ZZHPC
Consortium dated 20-10-2016 (Annex-A).

The complainant has alleged that;

1. The Project Director, Sindh Barrage Improvement Project, Irrigation Department,
Government of Sindh (the ‘Employer’) initiated the procurement of the aforesaid project
on pre-qualification basis on 15-04-2015 whereas the deadline for the submission of the
application was 04-12-2015.

2. One of the companies was ineligible for award a World Bank financed project.

3. The company does not comply with the qualification criteria laid down by the Employer
for the purposes of the aforesaid project.

4. The company does not have the necessary experience.

According to agreement, Transparency International Pakistan is an observer in this Project,
and following is its role as observer as in the earlier SIDA Project:-

(a) bid opening is done according to the schedule;

(b) bidding opening venue is accessible to all prospective bidders:

(c) bid documents are made available to all interested parties and they are also

available on the procurement website;

(d) bids are received in sealed forms, opened publicly and kept in verifiably safe place
_after opening till the evaluation is complete to avoid any tempering after opening;

(e) bid evaluations are carried out confidentially and intermediate working reports are

kept safely with access to only the evaluators;

(f) complaints are received, entered into the system processed through the established

complaint Redressal system; and

(g) report to PMCA, any issues or anomalies in procurement process and if necessary

bring to the attention of PSC and P&D Department; Bank will be copied on all such

correspondence. TIP would carry out such reviews or participate in bidding

procedures for contracts that are above threshold for prior review and on a random

basis for contract subject to post review as defined in the section beIOW/ L

A NON-PARTISAN, NON-PROFIT COALITION AGAINST CORRUPTION
Donations exempted from tax U/S 2 (36) (c) of |. Tax Ordinance 2001
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In the Bid opening Transparency International Pakistan was invited on 22.8.2016 Annex-B.
The representative of TIP attended the meeting on 25.8.2016. The Minutes of the Bid
Opening were also prepared Annex-C.

But Transparency International Pakistan was not provided the Evaluation Report by the Sindh
Barrages Improvement Project, nor the World Bank officials cared to instruct Project
Director to follow the process as agreed with TIP.

Had the Evaluation report been provided to TI Pakistan, the violations as reported by the
aggrieved complainant, would have been detected by TI Pakistan and reported to World
Bank.

World Bank is requested to kindly examine the complaint, and also the causes of not
providing the Evaluation Report to TIP, and take action in accordance with World Bank rules.

Transparency International Pakistan is striving for across the board application of Rule of
Law, which is the only way to stop corruption.

h Regards, ////

1. Secretary to Prime Minister, [slamabad.

2. Director General, NAB, Karachi.

3. Country Director (World Bank), World Bank, 20-A Shahrah-e-Jamhuriat, G-5/1,
Islamabad.

4. Registrar, Supreme Court of Pakistan, Islamabad.

5. Project Director, (Project Management Office, Sindh Barrage Improvement Project,
[rrigation Department), Hyderabad.
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October 20, 2016
The World Bank -

Grievance Redress Service (GRS) - MSN MC 10-1018 - 1818 H St NW Washington, DC 20433, USA
grievances@worldbank.org ;
Fax: +1-202-614-731

Misprocurement / Corrupt and Fraudulent Pracuces in the procurement
process of Sindh Barrages Improvement Project IDA CREDIT 5684-PAK
Contract: SBIP/G2 Building Works at Guddu Barrage, Kashmore and Sukkut

Subject: . B .
‘ Barrage, Sukkur; and, Barrage Rehabilitatton Works at Guddu Barrage.
Kashmore
Misprocurement / Corrupt and Fraudulent Practices
References:

1. GUIDELINES On Preventng and Combating I'raud and Corruption in Projects
linanced by IBRD Loans and IDA Credits and Grants
2. Rule 19 of the Public Procurement Rules, 2004

Honourable Sir,

This 1s to bring into vour kind attenton that the Project Director, Sindh Barrages
Improvement Project, Irrigation Department, Government of Sindh (the ‘Employer’)
initiated the procurement of the aforesaid project on pre-qualification basis on 15-04-2015
wherceas the deadline for the submission of the Applicaton was 04-12-2015.

The Emplover pre-qualified the following firms through the letter # PMO/SBIP/PQ-SBIP-
(27188 dated z\pril 19, 2016.

1. M/s DESCON Engineering Company Limited - Km 18, Ferozepur Road, Lahote

2. M/s China Harbour Engineering - Guangxi Hydroelectric Construction Bureau Joint
Venture - Phase V, DHA, Karachi
3. M/s JSC Trust Hydromontazh - Moscow, Russian Federaton

4. M/s Sinotec - Zhejtang Zhang Bang Hydroelectric Power Construction Corporation
Joimnt — Venture Gulberg 111, Lahore
5. M/s Zarukbezhvodstroy PC - Moscow, Russian Federation

Office Address: 33-A, Block-G, Gulberg — 111, Lahore, Tel: +92 42 35881238-35 Fax: +9242 35881241
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Provide independent hoisting system for each and every gate — rather than a shared
system

Lift / relax all the technical constraints put in the Tender documents

In the light of above, you are humbly requested to order and direct the Emplover to not

award the project/contract to the Company and mitate neutral/impartgal mvestgatons into
the aforesaid matter.

Yours Truly;

Ms Chen Wan

Chief Marketing Officer

Authorized Representative

CcC:

Sukkur Office - Regional NAB Sukkur : NAB(Sk), Near IBA, Airport Road, Sukkur Email:
sukkur@nab.gov.pk

Project Director {Project Management Office - Sindh Barrages Improvement Project - Irrigation
Department, Government of Sindh) - 28-A Civil line Hyderabad Pakistan - {T} +92 22 2100287 (E)
aijazshaikh59@hotmail.com

World Bank — Task Team Leader Abdulhamid Azad - aazad@worldbank.org

Chinese Commercial Consulate - Mr. Zhang jianxin - Plot No. ST.20, Block 4, Clifton Karachi,
Pakistan - Tel: +92-21-35874266 - Fax: +92-21-35373010 - karachi@ mofcom.gov.cn

Honorable Chief Justice of Pakistan - Supreme Court of Pakistan - Constitution Avenue, G-5/2
Islamabad, Pakistan - T: +92 5192 20 581-600 - F: +92 5192 13 452 - E:
mail@supremecourt.gov.pk

National Accountability Bureau (NAB) ATTATURK AVENUE G-5/2, Islamabad - Tel: 051-111-
NAB-NAB (111-622-622) Fax: 051-9214503 Email: chairman@nab.gov.pk, infonab@nab.gov.pk

Transparency International - Pakistan: 4-C, 1st Floor,Khayaban-e-Ittehad, Phase VII,
D.H.A., Karachi.Telephone: 0092-21-35390408-9 and 0092-21-35311897-8 Facsimile: 0092-
21-35390410 Official E-Mail: ti.pakistan@gmail.com

Office Address: 33-A, Block-G, Gulberg —1ll, Lahore, Tel: +92 42 35881238-39 Fax: +9242 35881241



Bid Opening Record
SBIP/G2 Contract - Barrage Rehabilitation Works at Guddu Barrage and Building Works at Guddu and Sukkur

Part A - Bidder Information

Name of the Bidders in I . . - (
Alphabetical Order CHEC - GHEC Jv L Descon Engineering Ltd. JSC Trust Hydromontazh Sinotec - ZZHPC JV | Zarubezhvodstroy PC
[ .
|Representea By Mr Ma Xianming Mr Mustafa Farasat Absent and Bid not submitted Mrs Chen Wan l /”75(7/»[/ no fj i uﬁ
| . ’ -
, % Aq
: . ) (/M /s
Signature MM X)ng ‘A It')’w\'@\ m e | /
V. . .
Part B - Bid Submission Information

Withdrawi T No No / No
Substitution No No No
Modification No No No
Normal Submission / Quter Envelope Sealed, participants Envelope Sealed, participants Envelope Sealed, participants \
Envelope Sealed agreed agreed agreed .
Alternative Bid - Indicate 'Yes'

. No No Yes
orNo'
No. of Copies in addition to Three Three | \ Three \
original
Elt?ctr?nlc Copy - Indicate 'Yes Yes Yes \\ Yes \
or 'No
Bid Security, if yes, indicate 500,000,000 378,000,000 \ 3,000,000 US$ \
arnount.

Part C - Financial Information of Bid Subm ted L

Bid Price - Base [B] 20,874,821.021 12,048,954,325 15,032,410,048 ]
Discount on Base Price 1,985,200,000 2,463,792,844 2,535,034,258 J
Net Bid Pnce 18.889,621,021 9,585,161,481 0 12,497,375,790 0/
Bid Price - Alternative [A] / 14,418,955,520
Discount on Alternative Price / 2,635,766,549 /
Net Bid Price 0 0 /0 11,783,188,971 / 0

Note: Three representatives of the Employer to sign the letter of bid and Bill of Quantities with names and their position.
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Sindh Barrages Improvement Project

BID OPENING CHECKLIST

Contract Reference: SBIP/G-2 Barrage Rehabilitation Works at Guddu Barrage &
Buildings Works at Sukkur

Bid Opening Date: August 25, 2016 Time: 1500 hrs.

Name of Bidder:  M/s: CHEC- GHEC JV

Item No: ves o
(a) Is outer envelope of bid sealed? ]
ves No
(b) Letter of bid ]
(©) Expiration date of bid (validity): Zz_@/ Z/ZOf':YL 23" December, 2016 /
ye No
(d)  ls documentary authority for signing enclosed? m/ L]
(¢)  Name of Bank for bid security / Guarantee / Amount SMM’C, d/wu*?/ Bﬂu//\ :
500,009, s o
(H) Describe any discounts or modifications offered: [_—.) [j
yes Na
(g) Provistion of Electronic Copy ]

(h) Additional comments: (if any) | mgm\ = ‘:chgm + S({’““*/L‘ be{ 63ad

s

(1) Name of bidder or representative present: {\f\{‘ ll/\x Y A na .
T Al Q

M Total bid price Base Rs. /ZO %?k 87/{ 071 /V
‘/qgﬁ\/ ZOO UUD/— D:bC&\.«ﬁ}‘

In words ( )

I\WN\{# bid price Altersatit R‘é,‘&&ﬁ}ézi OET
/D Total bid price Alt e: Rs.
OWJ\

In words (2/&rERY Qurrgas  BEHT Harrapd ANy BINTY pand Mi, ons

Signature of Bidder: /V\ﬂ Xl on P 77

Signature of Responsible official (PIC): / /é/\
Signature of Project Director PMO: Y N (///7 Date: 25-08-2016

Page 1 of 5




Sindh Barrages Improvement Project

BID OPENING CHECKLIST

Contract Reference: SBIP/G-2 Barrage Rehabilitation Works at Guddu Barrage &
Buildings Works at Sukkur

Bid Opening Date: August 25, 2016 Time: 1500 hrs.

Nanie of Bidder:  M/s: DESCON ENGINEERING L]

[tem No:

Yes 19}

(a)  Is outer envelope of bid sealed? [Z/ [Nj
yes o

(b)  Letter of bid e NC]

(c)  Expiration date of bid (validity): 3 / f / LOIZ 239 December, 2016
. No

(d)  Is documentary authority for signing enclosed? T (]

g
¢

(e) Name of Bank for bid security / Guarantee / Amount E of S @

(f) Describe any discounts or modifications offered:

S ves N
(g) Provision of Electronic Copy [Z]/ i]

(h)  Additional comments: (if any) f O\X\\\'vatxl -+ 3 (C{;f%

0) Name of bidder or representative present: Mﬁdﬂéﬁ;ﬁm%

() Total bid price Base Rs. \'¢, OZ"'g c(fb( %ZY}

Zxe% 990 G . Discen T
- iy
In words e g e -
( ar] %;1 /6(‘ [T P )

(k) Total bid price-Adtermatrve.~Rs.

In words ( Nisof Mcu;ﬁ« ﬁ‘fx flusongs, AND Ll PvE  Miccen,

Signature of Bidder: Q\‘

Signature of Responsible official (P1C):

Signature of Project Director PMO: 7 Date: 25-08-2016

Dama I AF C



Sindh Barrages Improvement Project

BID OPENING CHECKLIST

Contract Reference: SBIP/G-2 Barrage Rehabilitation Works at Guddu Barrage &
Buildings Works at Sukkur

Bid Opening Date: August 25, 2016 Time: 1500 hrs.

Name of Bidder: M/s: SINOTEC - ZZHPC JV

Item No: ves No

(a) Is outer envelope of bid sealed? [ ]
(b) Letter of bid [i [Nf]
(©) Expiration date of bid (validity): Q/((! . 2,3// / 17 23" December, 2016
(d) Is documentary authority for signing enclosed? YE!ES/)' LN_O_]

(e) Name of Bank for bid security / Guarantee / Amountu gL ]g, 000, 10
yes .

N
() Describe any discounts or modifications offered: [E/ [j
ves N
() Provision of Electronic Copy LA~ [j -

(h) Additional comments: (if any) ) O*\:fj\\a\a‘ 4+~ % Capien + A Heva A/ = {

(1) Name of bidder or representative present: CHEN  WWAN

; - ; ; 1S 63 (O OLL] —
0) Total bid price Base Rs. J .
1737 *.Q;é 60,050 = Zfﬁ:”‘*’tzﬂ/

In words ( L) k4T 23 70 )
TUBL VE 37 an Wbﬁt&z\ffﬂo/—m PIRT T (RS Mlcyar

%(k) Total bid price Alternative: Rs. __9€/ ,\;461“,9 ) . 263,(' Té6, Suw9
/ 11,783,198, 97 1

In words (_Eevded 14e 000 AR sﬁuq\ﬁﬁnmrgag AMD Bl S THEL M

Signature of Bidder: /]
-V

Signature of Responsible official (PIC):

Stgnature of Project Director PMO: / Date: 25-08-2016

Namm A~ C







Project Management Office (PMO)
Sindh Barrages Improvement Project (SBIP)
SAY NO TO CORRUPTION

[
v :
C/59-Block-2 Beland Apha Khar M h— 1cdl Services Jhitton karath
A28 Civil Line Hyderabad
Phione # 022 9201654

PO SBIP Co o nes 2004 D 300N Mo

Minutes of Bid Opening Nlecting

th

Phe brd opermng soas held on 257 Nagest 2006 0 the Onfice ol ihe Project Directon . sindh Barruges

rpronament Project and chaived by the Project Divecoor The ed oponmye stirted i 1500008 PS T ane
s atended Dy the sentor otficials of PRNIOL Dricaton Department, PNICA PONIE D Pac 0 TP e

pepresentatiees of e dders e bt ol paricpants s aitached as Anoaesore T

three !mn\ sthnmtied ads Tor Contract SBIP G2 - Butamgz Worls

Ot el the fve pregualihed v
ehabthitation Works

ar Guddu Barrage: Kashimore and Sukkur Banage. Sulkan and. Barrage
Goddo Barrages Kashmare, OF the three participating bidders, one opted to subimit an Alen ative Bl
A recenved Bids were from tirms IV cat of the prequalified Hiar IV md recerved apono he closne
e e ot PNE G was nentioied i Sddendun Ne

POOSBIP o iy openiag remarks welvomed all the participants After permission o1 the ©hair PLO

CRE bricthy explained the works w be covered ander contract SBIP (7
Betare opening ol the bids the procuranant process completed sa b bron prequalification ol the

T o esiace of IR Sddendacand Chaitications was brieth eapla ned 1o the attende

POSBIE Glong o PIC representanns e opened all dhvee Bids for SBIP G2 ond veadoat the B3 prices
along woath brd securities m frort of ol partierpanr s 1 e bl

Fid prces sl tecieal dlierain es
AN e Y

proeces s read ont durme thie brd openaz e show o e the ble swhich s antached o
Frehvdnal cheddo shects for cact brd o penmg are attachicd i Annesae O
vecot e tooreand out poices, e Tosvest bid tor SBIP G2 owmouniine o R w38 0ol i8S ailel

oo s received tom Mo Diescon | oereering T g as s Base Bid Price

I hns concludime vemarks POOSBIP askaad sl particpants swhether they nad any objectioms 1o ihe
Larmess and clariny of the bid opening process Do objections were received and forms were Jduoly

countersigned by the attending member of TP

Facmesting wits ended with vote ot thanks by the chaa
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