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T R A N S P A R E N C Y Tel: (92-21)-35390408, 35380409, Fax: 35390410
INTERNATIONAL-PAKISTAN E-mail: tipakistan@gmail.com

Website: www.transparency.org.pk

16" December, 2015 TL15/1612/7A

Mr. Arshad Mirza,

Secretary,

Ministry of Petroleum and Natural Resources,
Room No.302, 3rd Floor, A block Pak Secretariat,

Islamabad.

Sub: Tender Enquiry No. PLTL/LNG TER/COM/01/12-20135.

Dear Sir,

Transparency International Pakistan has noted that Ministry of Petroleum has again changed the
procurement process of LNG Terminal, and according to tender notice issued by Pakistan LNG
terminal Ltd on 14 December, 2015 (Annexure A.) it appears that Government Holding Private
Ltd (GHPL) headed by Mr. Shahid Islam, ex- acting Managing Director PSO is entrusted to
carry out the tendering, through a newly formed subsidiary, Pakistan Terminal Limited.

There are serious objections on the procurement of the 1 LNG Terminal, which was tendered by
Inter State Gas Systems Pvt. Ltd. (ISGS), and after the tender opening and evaluation, SSGCL
were handed over the procurement, to award this contract on which NAB inquiry is being held.

TI-Pakistan would like to know whether the Contract Agreement for the 2™ LNG Terminal
which will involve three agreements to be signed with PQA, PSO and SSGCL, will be evaluated
and awarded by Pakistan LNG Terminal, or some other entity, and whether M/s QED of UK will
be/or appointed consultant through open bidding

In the tender advertisement, following disputed issues of 1¥ LNG Terminal which are under
NAB investigation needs to be resolved prior to issue of tender documents;

1. The period of BOT Contracts with Port Qasim should be same as the period of contract to be

signed with SSGCL, which may be 15 years.
2. The FRSU should be transferred to Port Qasim on the completion of BOT period, i.e 15

years.
3. The capacity charges are allegedly illegal in the 1st LNG Terminal and should not be allowed

in the 2nd LNG Terminal, and all the cost should be included in tolling charges by the

bidders.
4. The royalty to Port Qasim by the Terminal Operator should not be less than latest royalty

paid to Port Qasim by Pakistan International Bulk Terminal, which is 50% of the Revenue, in
this case more than 50% of the tolling charges.

You are also requested to advice the Government Holding Private Ltd to follow NAB
instructions issued on PPRA process vide its letter No 5-2 (75) Pre/ A & P/ NABHQ/ 2013
(Annexure B), to post the tender documents on the website so that bidder may download the

tender and submit with non-refundable fee of US § IOW

A NON-PARTISAN, NON-PROFIT COALITION AGAINST CORRUPTION
Donations exempted from tax U/S 2 (36) (c) of I. Tax Ordinance 2001
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Transparency International Pakistan is striving for across the board application of Rule of Law,
which is the only way to stop corruption.

With Regards,

Copies forwarded for the information with request to take action under their mandate to:

Secretary to Prime Minister, Islamabad.

Chairman, NAB, Islamabad.

Director General, NAB, Karachi.

Chairman, Prime Minister’s Inspection Commlssxon Islamabad.
Registrar, Supreme Court of Pakistan, Islamabad.

Managing Director, Government Holding Private Ltd, Islamabad.
Chairman, Port Qasim Authority, Karachi.

Managing Director, Pakistan State Oil, Karachi.

Managing Director, Sui Southern Gas Company Limited, Karachi.
Managing Director, PPRA, Islamabad.
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PAKISTAN LNG TERMINALS LIMITED

(A SUBSIDIARY OF GOVERNMENT HOLDINGS (PRIVATE) LIMITED)

Pakistan is currently facing a natural gas shortiall of over 2BCFD, which is expecled to grow fo 4 BCFD due lo
mmmdamasplehngdmﬁcgasmm.msmemmiuwakimmwmamuﬁ-prmped
siralegy, including trans-national gas pipelines and import of LNG, in & phased manner lo mitigate this gap. A 400
MMCFD LNG re-gasification terminal is currently operafing at Port Qasim, Karachi, providing Pakistan with is first
imported nalural gas

Pakistan LNG Terminals Limited, (PLTL") a wholly owned subsidiary of Govemment Holdings (Private) Limited - a
mmmm%whmmmmm.mmmqummmmma
second LNG terminal at Port Qasim, Karachi and fo enter info a long lterm contract for LNG storage and
re-gasification services under a LNG Services Agresment (LSA) with the following basic parameters:

. Mdm@%wmmﬂmw:mhmmwdwmmw

reguiations and applicable Inlemational Standards.
+ NG Terminal to be a based on 2 Floating Storage and Regasificaion Unit (FSRU) located at Port Qasim,

Karachi,

. demmmwﬁwhmmmmyum'sWnaMrﬂm
grid fie-in point al Port Qasim, Karachi.

+  Contract ferm of 15 years

« NG Senvices Agreement {LSA) io be signed before February 28, 2016.

«  First RUNG fiow at full lerminal capacily to be available on March 1, 2017.

A Single Stage - Two Envelopa bidding procedure under the PPRA Rules will be followed.

The Bics shall be submitied siriclly in accordance with the instructions mentioned in the bidding documents.
The Bic submission deadiine s 1500 hrs PST on January 25, 2018.

Any bid received afer the Bid submission deadiine will not be entertained

Pakistan LNG Terminals Limited shall have the right to acoepl or reject any/all bids o cancel the Bidding process at
any fime at its discrefion
Tmmmmmmmmmﬁwsmmmmmbymm
- §ve on s letterhead and a non-refundable payment of US $100 by foreign companies or
Pdumnﬂupesiﬂ,mbmemhmaudPuyOrderfBankDfsﬂhiavorulPlkiﬂanLNG
TmﬂsmhdmﬁondlyhFﬂﬁyb«mnmm:ﬂ1ﬂ0m?§t&mmmﬂwu
downloaded from the www.pakingterm.com and payment for bidding documents can be made before the
submission of bids.

Panerune -
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| 5-2(75)Pre/A&PINABHQ/2013
! January of, 2014 /4o

Al Minlstries / Divisions /
Depurtments ] Regulztory Bodles
and Corporation etc, (list attached)

Subject: ME£SUURE FOR PREVENTION OF QQRRUP[[ON IN PUBL!
¥ ROCUREMENT PROCESS FOR T H§E&B§bj AND

CCRACY

To plug the possible corruplion holes during procurement process,
Na‘lc nal Accountability Bureau (NAB) undsr Its Prevention Regime, as enshrined
ln section 33B and >3C of Nalional Accounlabll!ty Ordlnaﬁrse (NAOJ 1999 read oo
- wili PUblic” Procifsinsnt Rules 2004, aivisss to @blde by the fofcvﬁﬁﬁ s
instructions, In order o ensure transparency In the public procursment process: ..

a. Replsiretion or enlistment of contractors on periodic basis a.
procuracett agency is not needed under the Public Procurement
dﬁuiés 2004 nor any charging of fee on this account is admissible..

‘ .'{h:fs'b reclice should be siopped forthwith as it supports the Corrupt

,- N . Praclices of eotlusivelimiled compelition lo favor the faverites.

b A procurement agen:w may adopt the process of pre-gualification
of conliactors o estabilsh thelr ablilly to perform for a particular
work; Lharefore enlistmant of 1ha contractors, as condfﬂon In pre-"

R

quallfication Is not required and cannot be |mposed 23 condttion for =
pre-qualification under Public P;ocuramani Rulss 2004.

c ft 18 further required to completely -specify the conditions and
61’cun.‘stanceu explained in rules 15 and 16 “pre-qualificatiofi of
contraciors and suppliers” and pre-qualiﬁcaﬁon process” of Wbﬂc

Procucement Rules 2004,
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& _ Al proturing agencles shoufd make avaﬂabla the btdcﬁng or'pre-
" qualffication documanis ar;d other’ telated commumcuttcrrr /fn'
cowrloadable format, for any Interasted bldder or pany, at !hazr'
websites o use -thesa docurnenls - for submitling bldfs) with
admlisslble tendsr fes, I any, putd in bank as .prescribes by
procurlng agenr.‘:y. This wlll break cadelizafion and collusive
Liddings. (Instrucljons under Preventlon Regirne of NAB)' B

@. tMis-procurement declared and falling within Rute 50 ol PP-Rules -.
2004 al any stade shall be Niable fof cognlzance by-NAB under
rolevant Sectlon of NAO 1999,

2 The above Jnfermalion be commudldated to alt @ubngﬂfﬁﬁfé’ offices
responsible for procurement processes. . '

. I S f
a; !1 la to inform ihat these Instructlnns ara lssued aller consultation with

Pubfic Proctrernent Regulatory Authorﬂy and wlih the approval of D3 A&P NAB
HQ f Pre'sleient-Preventlon Commiitea oin: Procurement, Projects and:Adolions;. Fe
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2. PS fo Chaliman NAB |
b. MO, Public P rocurument Ragulaiory Ftumorlty (PPRA) Is Eamaf:é‘ﬂ

¢. Addl.Directors STalf, All Reglonal NABs
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