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FOREWORD

Transparency International Pakistan is pleased to present the Sindh Local Government District
Performance Index 2024 (LGDP Index 2024), an analytical assessment aimed at providing citizens
feedback on the performance of the local government in the province. In a democratic form of
governance, local governments are cornerstone for the delivery of essential public services and
fostering community development. However, the effectiveness of the local government hinges on
the institutional responsiveness and accountability to the citizens it serves.

In Sindh Local Government District Performance Index 2024, Tl Pakistan has made an effort to
provide a citizen centered feedback on the performance of local government in the province.
Utilizing a diverse perspective of citizens from urban and rural areas of the selected districts, the
LGDP Index offers a governance diagnostic assessment on the key areas of local government service
delivery and opportunities for institutional reforms. The results also provide actionable
recommendations for the Government of Sindh (GoS), Local Government Department and the
relevant stakeholders to improve service delivery and strengthen public trust in the local
governance.

The Sindh Local Government District Performance Index 2024 was conducted through Tl Pakistan’s
partner organizations, during the period September 16, 2024 to October 14, 2024. The survey was
conducted in the following divisions/districts: Karachi, Hyderabad, Mirpurkhas, Larkana, Shaheed
Benazirabad and Sukkur. A total of 1200 citizens (200 respondents from each of the six
divisions/districts) took part in the survey.

The key findings include:

1.  Sindh Local Government District Performance Index 2024 reveals that at the provincial level,
majority of the citizens (46%) feel that the recent local government elections have not
brought any administrative improvement in the province. Whereas 17% respondents (fully
agreed) and 37% respondents (to some extent) felt that local government elections have
brought administrative improvements in their districts. The district wise data shows that in
Karachi (70%) and Larkana (77%) respondents perceive no administrative improvements
have been brought by local government elections. Whereas, in Hyderabad 40% (fully agreed)
and 24% (to some extent), Mirpurkhas 6% (fully agreed) and 51% (to some extent), Shaheed
Benazirabad 23% (fully agreed) and 60% (to some extent) and Sukkur 21% (fully agreed) and
45% (to some extent) view administrative improvement in the districts as a result of
2022/2023 local government elections.

2. At the provincial level, the majority (57%) of the respondents across all divisions expressed
dissatisfaction with the local government’s performance during the monsoon rains of 2024.
The district level results reveal that the dissatisfaction with the performance of the local
government during the monsoon rains of 2024 is highest in Larkana (85%), Karachi (69%)
and Sukkur (61%). Whereas in Hyderabad 26% (fully satisfied) and 40% (to some extent),
Mirpurkhas 6% (fully satisfied) and 48% (to some extent), and Shaheed Benazirabad 6% (fully



satisfied) 48% (to some extent) are satisfied with the performance of the local government
during monsoon rains of 2024.

At the provincial level, 56% of respondents across all divisions have expressed dissatisfaction
with the quality of basic services (water supply, sanitation, sewage/drainage, roads
maintenance, waste management, infrastructural development and registration
documents), provided by the LG as per its mandate. The district level data shows that the
three districts where dissatisfaction with the quality of basic service delivery is highest are:
Karachi (75%), Larkana (69%) and Sukkur (56%). Whereas, the districts with the highest “to
some extent satisfaction” are: Mirpurkhas (45%), Shaheed Benazirabad (45%) and
Hyderabad (39%).

The Sindh Local Government District Performance Index 2024 reveals that the availability of
“Water Supply” is identified as the biggest problem that the respondents (25%) across all
divisions want to be resolved.

At the provincial level, half of the respondents (51%) say that they pay informal fees for
registration documents (birth, marriage, divorce, and death certificates). At the district level,
the prevalence of informal fees is highest in Larkana (93%) and Hyderabad (68%). Whereas,
in Karachi (54%), Mirpurkhas (52%), Shaheed Benazirabad (75%) and Sukkur (76%), the
majority respondents, have not experienced paying any informal fees for registration
documents.

At the provincial level, an overwhelming majority (87%) believe that the local government
representatives do not make effective use of allocated funds. Whereas, 83% respondents
across all divisions of Sindh reported not having access to local government records, budgets
and performance reports.

As measures to improve the local government in Sindh, 92% respondents believe that
enhanced accountability of local government representatives will improve local
government. 91% respondents across all divisions support setting a minimum educational
qualification of a bachelor’s degree for candidates, 90% believe increasing public
participation in local government decision-making, and 87% respondents believe increasing
the representation of youth in local governance will lead to improvement in local
government at district level.

The LGDPI 2024 reveals a significant gap in participatory governance and limited citizen
engagement through public consultations across Sindh. At the provincial level, 64% of
respondents reported that public meetings at UC/Tehsil/District level are not organized by
LG representatives to obtain citizen feedback in local governance matters. The three
divisions where local government has least engagement with the citizens are Larkana (86%
respondents report that public meetings are not arranged by the LG representatives),
Karachi (75% respondents report that public meetings are not arranged by the LG
representatives) and Mirpurkhas (73% respondents report that public meetings are not
arranged by the LG representatives). Whereas, 41% respondents in Shaheed Benazirabad
and 36% in Hyderabad report that public consultations are held ‘sometimes’ by the local
government.



10.

11.

12.

13.

14.

15.

16.

17.

Similarly, 75% respondents at the provincial level reported that the local government
representatives do not consult citizens on budget priorities. Whereas, 59% across Sindh
reported that their UC chairperson or councilor is accessible, while 41% stated they are not
accessible.

At the provincial level, 51% of the citizens report that they are not aware of the Functions,
Roles and Responsibilities of local government in their district as defined in The Sindh Local
Government (Amendment) Act, 2023. At the same time, 54% respondents across Sindh
perceive the local government system as ‘good’.

The survey reveals that 44% of respondents across Sindh do not have access to clean drinking
water. Whereas, only 13% of the respondents at provincial level report that the garbage is
collected daily from their area. 38% reported that garbage is not collected at all in their area.
At the district level, the highest proportion of respondents in Shaheed Benazirabad (70%)
and Mirpur Khas (65%) reported that garbage is not collected at all in their area. While
Larkana (75%) indicated that garbage is collected once a week in their area.

At the provincial level, 75% of respondents across Sindh reported that cleanliness is ‘bad’ in
their area. At the district level, the highest proportion of respondents in Larkana (95%) and
Shaheed Benazirabad (82%) reported bad cleanliness. Whereas, 46% of respondents in
Hyderabad indicated that cleanliness is ‘good’ in the city.

At the provincial level, 76% of the citizens across Sindh are unaware about the complaint cell
of the local government where they can lodge a complaint.

The LGDPI 2024 reveals that 77% of citizens across Sindh are unaware of the Sindh
Transparency and Right to Information (RTI) Act 2016, which allows citizens to request
information from the local government. Only 14% of the citizens have ever filed a Right to
Information request.

At the provincial level, 85% respondents have not participated in any public consultation or
feedback session organized by the local government in the past 12 months. The three
districts where citizens have least participation in any consultation are Larkana (97%),
Mirpurkhas (96%) and Karachi (88%).

The LGDPI 2024 reveals that at the provincial level, 56% of respondents believe that the local
government is not effectively fulfilling its mandate. At the district level, the highest
dissatisfaction is in Larkana (80%), Karachi (70%) and Sukkur (65%) who believe the local
government is not fulfilling its mandate

At the provincial level, 72% of citizens believe that it is not easy for ordinary citizens to
contest local government (LG) elections.

Transparency International Pakistan hopes that the results of this survey will be utilized by the
Government of Sindh, and Sindh Local Government Department to implement reforms to enhance

effectiveness of the local governance at the grassroots level.
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Background

Article 140 (A) of the Constitution of the Islamic Republic of Pakistan states: “Each province shall, by
law, establish a local government system and devolve political, administrative and financial
responsibility and authority to the elected representatives of the local governments.” It establishes
the importance of the local government as a vital part of performing requisite administrative
functions at the grassroots level under Pakistan’s governance structure. However, historically, the
potential of local governments has not fully materialized due to lack of political will and inadequate
decentralization of power and resources, necessary for effective service delivery.

Globally, local governments are recognized as a central part of democratic governance where
citizens on the ground make their voices heard through their local government representatives. The
18™ Amendment to the constitution of the Islamic Republic of Pakistan has brought about changes
to the federal structure and enacted provincial autonomy in areas previously under the control of
the federal government. It was only after the 18t Amendment in 2010 that provinces enacted their
own local government acts. The province of Sindh adopted its Local Government Act in 2013. While
the provinces have been rendered autonomy, the provinces are yet to ensure adequate resources,
independence and governance structures are available for the local governments to perform their
tasks as mandated under the local government acts.

Under the Sindh Local Government (Amendment) Act 2023, the recent elections were held in two
phases commencing from the year 2022. The first Phase was in June 2022 and the second in January
2023.! As per the Free and Fair Elections Network (FAFEN), in the first phase, the voting was held to
elect 5,331 members, while in the second phase, 3,508 members went through the electoral
process.? The consolidated result by the Election Commission of Pakistan (ECP) showed that the
Pakistan People’s Party took the lead followed by tJamat-e-Islami, Pakistan Tehreek-e-Insaf (PTI),
and independents.

Moreover, under Section 23, the members of the council, including the Chairman and Vice Chairman
shall declare their assets within thirty days of taking the oath. The elected members may be removed
from their offices if they are guilty of misconduct such as bribery, corruption, favoritism, nepotism,
or any willful illegal conduct.

The Act also defines several responsibilities under Schedule Il and categorizes them into two
different sections. The first is the compulsory functions that the local government is mandated to
perform such as building, repairing and maintaining local infrastructure i.e. roads, bridges, streets,
sewerage and drainage systems, anti-encroachment, public parks, clean environment, and all the
other necessities required to sustain livelihoods of the citizens. The second is the non-compulsory
functions that include establishing and maintaining maternity homes, basic health services,
collection of waste, water supply, maintenance of public toilets, and etc.

1 https://www.thenews.com.pk/print/969417-unofficial-results-ppp-wins-1st-phase-of-sindh-lgs-polls-with-big-

margin
2 https://www.brecorder.com/news/40220471/as-results-trickle-in-ppp-leads-in-Ig-polls-with-80-seats
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The importance of local government in Pakistan is immense. The Sindh Local Government District
Performance Index 2024 (LGDPI) aims to assess the quality and efficiency of essential public services
provided by local governments in Sindh through citizen feedback survey. The assessment also sheds
light on the inclusion and participation of citizens in local government decision-making. In doing so,
the Sindh LGDPI 2024 provides crucial insights for the provincial government, local government
department, local government elected representatives across all divisions and relevant stakeholders
on how citizens view the performance of the local government and how citizens priorities can be
integrated into the functioning of the local government to ensure effective and the quality service
delivery to citizens at district level.
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Objectives of Sindh Local Government District Performance Index

I  To assess the quality and efficiency of essential public services provided by local governments
in Sindh.

I To collect and analyze citizen feedback on local government performance.

I  To evaluate governance accountability and resource utilization under the Sindh Local
Government (Amendment) Act 2023.

9 To measure citizens’ awareness of their rights under the Sindh RTI Act 2016 and their
participation in governance processes.

T To identify key challenges in service delivery to inform policy reforms and improvements.

Sindh LGDPI 2024 Locations
The data for Sindh LGDPI 2024 was collected from the following divisions/districts:
1. Karachi
2.  Hyderabad
3. Mirpur Khas
4. Larkana
5. Shaheed Benazirabad

6.  Sukkur
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Technical Methodology

The Sindh Local Government District Performance Index (LGDPI) 2024 aims to assess citizens'
perceptions and satisfaction with local government services across Sindh's districts. Data was
collected through a structured questionnaire administered to a sample of 1,200 respondents,
ensuring balanced representation between urban and rural populations. In total, 13 forms were
rejected. Additionally, some respondents did not provide answers to certain questions, leading to
variations in the frequency of responses across individual questions, as reflected in the tables and
graphs. The aim of the index is to generate actionable insights that inform policy reforms, thereby
enhancing local governance effectiveness.

The methodology relied on a sample size of 1,200 respondents, consistent with common practices

in perception-based surveys, such as the World Justice Project’s Rule of Law Index3 (which uses
1,000 respondents). This sample size provides a solid empirical foundation for understanding public
feedback, especially in diverse contexts. However, in large populations like Sindh, the sample size
may not fully represent the experiences of geographically isolated or marginalized communities,
which could affect the generalizability of the findings. Despite this limitation, the survey's
methodology ensures a broad spectrum of views from both urban and rural areas, women, youth,
general citizens, vulnerable groups, capturing the diversity of experiences within the province.

The survey is based on citizens’ perceptions and experiences, which are inherently shaped by factors
such as personal interactions with public services, local political dynamics, and media portrayal of
governance. This subjective approach, commonly employed in assessments such as the World Bank

Governance Indicators4 and Transparency International’s Corruption Perception Index5, offers
valuable insights into public perception and feedback that can inform policy improvements and drive
reforms.

The focus of the Sindh LGDPI 2024 on service delivery is crucial, as it highlights the direct impact of
governance on citizens' daily lives. The index focuses on citizens' satisfaction with service delivery
which allows for actionable insights that directly address pressing public concerns and priorities. In
order to ensure that the index is representative of diverse perspectives, Tl Pakistan has ensured 34%
female participation.

Furthermore, the index employs both urban and rural respondents which increases the survey's
geographic representativeness. This approach is grounded in best practices for perception-based
research, ensuring that the findings are meaningful, actionable, and relevant for policymakers,
guiding effective governance reforms.

3 World Justice Project. (2024). Rue of Law Index 2024 orld Justice Project. Retrieved from https://worldjusticeproject.org/rule-
of-law-index/downloads/WJPIndex2024.pdf

4 World Bank. (2023). Worldwide Governance Indicators 20Z8e World Bank. Retrieved from
https://info.worldbank.org/governance/wgi/

® Transparency International. (2023). Corruption Perceptions Index2® Transparency International. Retrieved from
https://www.transparency.org/en/cpi
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Local Government and Climate Change

Local governments in Sindh are critical to bolstering climate resilience through direct
implementation of adaptation and mitigation measures within communities. Positioned at the
forefront of climate impact zones, local government bodies are responsible for the
operationalization of climate strategies, encompassing infrastructure fortification, optimized
resource allocation, and community-centered initiatives. Sindh Province, home to nearly 55 million
people®, stands as one of the most climate-vulnerable regions in Pakistan. It grapples with severe
impacts from heatwaves, floods, droughts, and rising sea levels.

The Sindh Local Government District Performance Index 2024 data reveals widespread
dissatisfaction with essential services provided by local governments, particularly in water supply,
sanitation, drainage, and waste management. Only 11% of respondents expressed satisfaction with
local services, while 56% reported dissatisfaction, and 33% indicated partial satisfaction. These
statistics highlight persistent service delivery issues that undermine community resilience to
climate-related stresses. Respondents identified water supply (25%), drainage (17%), sanitation
(15%), and public infrastructure (14%) as the most pressing local issues, signaling a clear demand for
resilient drainage systems and public infrastructure capable of managing effects of climate change
such as floods, droughts etc. Poor drainage and inadequate sanitation heighten vulnerability to
waterborne diseases, particularly in densely populated areas. Therefore, enhancing these systems
is critical not only for quality service delivery but also for improving climate resilience and

safeguarding public health”

Access to clean drinking water remains a critical challenge, with 44% of residents reporting no access
and 23% indicating only partial access. This issue is worsened by rising temperatures and erratic
rainfall, which threaten to deplete already limited water resources. Investments must prioritize
strengthening water infrastructure, conservation, and equitable distribution to support vulnerable
communities. However, local governments are hindered by the limited resources, outdated
infrastructure, and poor coordination with the provincial government, cannot alone address these
issues at the grassroots level unless backed by strong political will and resource decentralization
from the provincial governments.

Waste management is another significant concern, with 38% of residents lacking garbage collection
services, and only 13% receiving daily service. The failure to implement effective waste management
systems exacerbates sanitation problems, contributes to environmental pollution, and increases
greenhouse gas emissions. These issues further undermine public health and climate resilience. For
local governments to address these challenges, they need both the necessary resources and
infrastructure. Strengthening local governance in water management and waste disposal is essential
to mitigate environmental impacts and enhance community resilience to climate change.

6 Pakistan Bureau of Statistics, Census 2023
7 Qamar, K., Nchasi, G., Mirha, H. T., Siddiqui, J. A., Jahangir, K., Shaeen, S. K., ... & Essar, M. Y. (2022). Water sanitation problem in
Pakistan: A review on disease prevalence, strategies for treatment and prevention. Annals of Medicine and Surge8g.
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Concerns regarding cleanliness are pervasive, with 75% of respondents rating their area’s cleanliness
as “bad.” Inadequate waste collection and sanitation exacerbate environmental pollution and health
risks, particularly in climate-sensitive areas. Addressing these challenges is integral to building
resilient urban spaces capable of withstanding climate stressors.

The Sindh LGDPI 2024 also reveals a significant lack of public trust in the financial management by
local governments. Only a small fraction of residents expressed confidence in the effective use of
allocated funds. A striking 87% of respondents believe that local government representatives do not
manage funds efficiently, underscoring the need for greater accountability in fiscal management.
Efficient fund allocation is critical to ensuring that resources are available for infrastructure
improvements and emergency responses—each essential for enhancing climate resilience.
Ineffective or mismanaged funds diminish communities’ capacity to adapt, increasing their
vulnerability to climate impacts and health risks.

Transparency in budget management is another pressing concern. An overwhelming 83% of
respondents reported a lack of access to government records, budgets, or performance reports. This
absence of disclosure of data hampers public oversight, which is key to holding local governments
accountable for effective spending. In the context of climate adaptation, access to fiscal information
is essential for communities to advocate for necessary investments in resilience, such as flood
control systems, sustainable waste management, and clean water infrastructure. Transparent and
open budgeting not only fosters public trust but also encourages partnerships with local
stakeholders to address pressing climate risks.

Community engagement in budget decisions is limited, with only 10% of respondents indicating
regular consultations with local authorities. In contrast, 85% report no participation in consultations
or feedback, and 15% experience participation in feedback sessions organized by the local
government in last 12 months. This limited engagement represents a missed opportunity for local
government in Sindh to align resources with community needs. Community input is vital for
identifying local priorities and ensuring that funds are directed towards effective adaptation and
disaster preparedness initiatives.

Addressing these challenges require local governments to adopt a more inclusive and transparent
decision-making approach. Increasing awareness of the Sindh Transparency and Right to
Information Act of 2016, which entitles citizens to request government information, could empower
communities to demand accountability. Additionally, establishing a standardized framework for
public consultations and regular meetings will help bridge the gap between government officials and
residents, ensuring that infrastructure resilience, water management, and emergency preparedness
are prioritized.Engaging communities in governance is crucial for enhancing resilience to climate
risks. Fostering communities’ involvement in decision-making, improving transparency, and
promoting public accountability can strengthen trust in local governments and create a collaborative
approach to addressing Sindh’s climate challenges. The findings underscore the need for a proactive
shift toward governance that integrates community engagement and climate-adaptive policies,
steering Sindh toward a sustainable and resilient future.
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Gendered Perception of Local Government in Sindh

The gendered analysis of Sindh Local Government District Performance Index 2024 shows that the
perception, feedback and experiences of women on key service delivery areas are different than
that compared to men. This provides useful insights for the policy makers to take into consideration
perspectives of varied groups and genders into policies formulation and implementation. The brief
findings are as below:

u Among women respondents, only 18% are fully aware of local government roles and functions.
This highlights a need for gender-sensitive, inclusive civic education at the provincial level to
ensure comprehensive understanding of government roles and functions.

U  51% of women feel that the local government elections have not brought administrative
improvements at the district level.

U A mere 8% of women expressed (full) satisfaction and 32% (partial satisfaction) with the local
government performance during 2024 monsoon rains.

u Women highlighted water supply as the most pressing issue (30%), followed by infrastructure
(17%) and drainage (12%) which may be resolved by the local government in the province. This
focus on essential services suggests a need to prioritize basic resources that impact women
daily lives.

u Gender differences at the provincial level in paying informal fees for the registration
documents reveal economic and accessibility challenges. A higher percentage of men (55%)
reported paying informal fees than women (42%).

U  The awareness regarding Right to Information and its usage suggests a substantial gender
difference at the provincial level. The Awareness of the Sindh RTI Act 2016 is considerably
lower among women (20%), as well as only 12% of women respondents have ever filed an RTI
request.

u Among women, only 17% have participated in a public consultation organized by local
government.

u 53% of women felt their local government representatives were accessible, compared to 64%
of male respondents.

u Merely 7% of women respondents believe that the local government is fulfilling its mandate,
whereas, 33% believe that LG is fulfilling its mandate to some extent.
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Sindh Local Government District Performance Index 2024 Results

Q.1 In your opinion, havethe local government elections of 2022023 led to administrative

improvements in your district?

1. Yes
2. No
3. To some extent
Table 1
Provincial Hyderabad Karachi Larkana
F % F % F % F %
Yes 196 17% 79 40% 16 8% 5 3%
No 549 46% 72 36% 139  70% @ 153 | 77%
To
Some 441 37% 49 24% 45 22% 40 20%
Extent
Total 1186 100 200 100 200 100 198 100

Mirpurkhas

F %
11 6%
86 43%
102 51%
199 100

Besr:]:zt;f:bid Sukkur
F % = %
4 3% 41 2%
33 17% 66 34%
117 | 60% 88 | 45%
194 100 195 | 100

Figure 1 Perception of Administrative Improvements Post Local Government Elections
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Q.2 Are you satisfied with the | ocal government'’
1. Yes
2. No
3. To some extent
Table 2
Provincial Hyderabad Karachi Larkana Mirpurkha Shaheed Sukkur
s Benazirabad
F % F % F % F % F % F % F %
Yes 107 9% 52 26% 13 6% 4 2% 12 6% 12 6% 14 7%
No 672 57% 68 34% 138  69% @ 167 @ 85% 92 46% 90 46% 117 61%
To
Some 402 34% 80 40% 49 25% 25 13% 94 48% 92 48% 62 32%
Extent
Total 1181 100 200 | 100 @200 @100 @ 196 100 = 198 100 194 100 193 100
Figure 2 Satisfaction with Local Government Performance during the 2024 Monsoon Rains
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61%
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Q.3Are you satisfied with the quality of basic services provided by the local government in your area
(e.g., water supply, sanitation, sewage/drainage, roads maintenance, waste management,
infrastructural development and registration documents)?

1. Yes
2. No
3. To some extent
Table 3

Provincial Hyderabad Karachi Larkana Mirpurkhas Shaheed Sukkur

Benazirabad

F % F % F % F % F % F % F %
Yes 136 11% 38 19% 19 10% 6 3% 15 7% 21 11% 37 19%
No 659 56% 84 42% 150 | 75% 136 @ 69% 95 48% 86 44% 108 | 56%
To
Some 390 33% 78 39% 31 15% 56 28% 89 45% 87 45% 49 25%
Extent
Total 1185 100 200 100 = 200 100 198 100 199 100 194 100 194 100

Figure 3 Satisfaction with the Quality of Basic Services Provided by Local Government
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Q.4 According to you, which one of the following is the biggest problem of your area that you want to
be resolved?

Table 4

Frequency  Percent
Water Supply 290 25%
Drainage System 192 17%
Sanitation 178 15%
Public Infrastructure aintenance ofRoads,Bridges,Sreetlights) 160 14%
Absence of Healthcare Facilities 107 9%
Lack/Absence of Public Parks, Plaggnds 98 8%
Lack/Absence of Public Libraries and Educational Fac 75 6%
Cleanliness and Waste Collection 59 5%
Encroachment 11 1%
Total 1170 100%

Q.5 According to you, can the following improve the local government?

1. Minimum educational qualification of Bachelor’s degree for the candidates — [Yes / No]
2. Nonparty-based elections - [Yes / No]
3. Increase Powers and Financial Resources — [Yes / No]
4. Increase Public Participation in LG decision-making — [Yes / No]
5. Improve Accountability of LG representatives — [Yes / No]
6. Increase representation of youth — [Yes / No]
Frequency
Table 5
Yes Percent
Improve Accountability of LG representatives 1054 92%
Mi ni mum educational gualification o 1053 91%
Increase Pubti Participation in LG decisiemaking 1035 90%
Increase representation of youth 1016 87%
Increase Powers and Financial Resources 862 76%
Nonparty-based elections 766 67%
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Q.6 Inyour UC, do you pay any informal fee for registration documsesuch as Birth, Marriage, divorce
and Death Certificate?

1. Yes
2. No
Table 6
Provincial Hyderabad Karachi Larkana Mirpurkhas Shaheed Sukkur
Benazirabad
F % F % F % F % F % F % F %
Yes 599 51% 134 68% 92 46% 184 93% 95 48% 48 25% 46 24%
No 582 49% 64 32% 108 54% 14 7% 103 52% 146 75% 147 76%
Total 1181 100 198 100 200 100 198 100 198 100 194 100 193 100
Figure 6 Informal Fees for Registration Documents
93%
75% 76%
68%
51% 490, 52%
24%
7%
% % % % % % %
Provincial Hyderabad Karachi Larkana Mirpurkhas Shaheed Sukkur
Benazirabad
= Yes mNo
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Q.7 Do you think local government representatives make use of the allocated funds effectively?

1. Yes
2. No
Table 7
Provincial Hyderabad
F % F %

Yes 157 13% 75

No 1025 87% 123

Total 1182 100 198

38%

62%

100

Karachi
F %
18 9%
182 91%
200 100

Larkana

F %
4 2%
195 98%
199 100

Mirpurkhas
F %
14 7%
185 93%
199 100

Shaheed
Benazirabad

F %
28 | 15%
165 | 85%
193 | 100

Figure 7 Perception of Effectiveness in Utilization of Allocated Funds

87%

62%

% %

Provincial Hyderabad

91%

%

Karachi

98%

2%

%

Larkana

= Yes mNo

93%

7%

%
MirpurKhas

85%

15%

%

Shaheed
Benazirabad

Sukkur
F %
18 9%
175 91%
193 100
91%
9%
%
Sukkur
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Q.8 Do you have access to the local government's records, budget, performance reports etc?

1. Yes
2. No
Table 8
Provincial Hyderabad Karachi Larkana Mirpurkhas Shaheed Sukkur
Benazirabad
F % F % F % F % F % F % F %
Yes 200 17% 61 30% 5 2% 15 8% 11 6% 66 34% 42 22%
No 984 83% 139 70% 195 | 98% | 184  92% 188 94% 127 66% 151 | 78%
Total 1184 100 200 100 200 100 @ 199 100 199 100 193 100 193 100
Figure 8 Access to Local Government Records
98% - 94%
83%
78%
70%
66%
34%
22%
17%
8%
. > -
— | [ |
% % % % % % %
Provincial Hyderabad Karachi Larkana MirpurKhas Shaheed Benazirabad Sukkur

mYes = No
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Q.91n your UC/Tehsil/District, doeshte local government hold public meetings to obtain citizens
feedback and opinion and discuss their decisions and policies?

1. Yes
2. No

3. Sometimes

Figure 9 Public Meetings for Citizen Feedback

86%
75% -
56%
51%
oy 21%
36% -
21 17% o 18% -
8% 9% 8%
2%
% % % % %

Table 9
Provincial Hyderabad
F % F %
Yes 121 | 10% @ 41 @ 21%
No 761 | 64% 88 @ 44%
Sometimes | 301 26% 71 36%
Total 1183 100 200 100
64%
26%
10%
% %
Provincial Hyd erabad

Karachi

16

150

33

199

Karachi

%

8%

75%

17%

100

Larkana

172

23

199

Larkana

%

2%

86%

12%

100

Mirpurkhas

mYes mNo m Sometimes

Mirpurkhas

18

145

36

199

%

9%

73%

18%

100

Shaheed
Benazirabad

16

98

78

192

Shaheed

Benazirabad

%

8%

51%

41%

100

Sukkur

26

108

60

194

Sukkur
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Q.10Do the local government representatives consult you on budget priorities?

1. Yes
2. No
3. Sometimes
Table 10
Provincial Hyderabad Karachi Larkana Mirpurkhas
F % F % F % F % F % F
Yes 111 9% 40 20% 10 5% 1 1% 2 1% 23
No 882 75% | 131 66% @ 188 94% | 169 @ 85% 196 98% 76
Sometimes | 187 16% 29 14% 1 1% 28 14% 1 1% 92
Total 1180 100 = 200 100 199 100 198 100 199 100 191
Figure 10 Consultation on Budget Priorities by Local government representatives
98%
94%
85%
75%
14%
1% 1% 1%
% % % %
Provincial Hyderabad Karachi Larkana MirpurkKhas Shaheed
Benazirabad

mYes mNo  mSometimes

Shaheed
Benazirabad

%

12%

40%

48%

100

Sukkur
F %
35 18%
122 63%
36 19%
193 100

Sukkur
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Q.11lIs your UC Chiperson/councilor accessible?

1. Yes
2. No
Table 11
Frequency Percent
Yes 692 59%
No 481 41%
Total 1173 100%

Q.12As a citizen, are you aware of the Functions, Roles and Responsibilities of local government in
your district as defined inThe Sindh Local Governmemendment)Act, 2®3?

1. Yes
2. No
3. To Some Extent
Table 2
Frequency Percent
Yes 245 21%
No 612 51%
To Some Extent 330 28%
1187 100%

Total
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Q.13 In your opinion, is the local government system good ad?

1. Good
2. Bad
Table B
Provincial Hyderabad Karachi Larkana Mirpurkhas Shaheed Sukkur
Benazirabad
F % F % F % F % F % F % F %
Good 634 54% 128 64% 48 24% 159 80% 106 53% 105 54% 88 45%
Bad 550 46% 71 36% 152 76% 40 20% 93 47% 88 46% 106 55%
Total 1184 100 199 100 200 100 199 100 199 100 193 100 194 100
Figure 13 Public Opinion on Local Government System
80%
76%
54% 53% 54% 55%
47% 46% 45%
20%
% % % % % % %
1 yderabad Karachi Larkana MirpurKhas Shaheed Sukkur
Benazirabad
" Good HBad
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Q.14Do you have access to clean drinking water in your area?

1.
2.
3.

Q. 15 Are you aware about the complaint cell of the local government where you can lodge complaint?

1.
2.

Yes
No
To some extent

Table 14
Frequency Percent
Yes 397 33%
No 516 44%
To Some Extent 272 23%
Total 1185 100%

Yes
No
Table b
Frequency Percent
No 899 76%
Yes 279 24%
Total 1178 100%
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Q.6 How often is the garbageollected in your area?

uhwNER

Table

Daily

Once a
month

Once a
week

Twice a
month

Not
collected
at all

Grand Total

5%
15%
3%
%

Provincial

Daily
Once a week

Once a month
Twice a month
Not collected at all

Provincial
F %
151 13%
177 15%
300 25%
108 9%
450 38%
1186 = 100

2%

Ilm

Hyderabad
F %
41 21%
34 17%
41 20%
35 17%
49 25%
200 100

Karachi

F %
17 8%
81 41%
60 30%
16 8%
26 | 13%
200 100

Larkana

F %
11 5%
15 8%
150 75%
2 1%
21 | 11%
199 100

Figure 17 Frequency of Garbage Collection
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mOnce aweek mTwiceamonth  m Not collected at all

H

10% 10%

™
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[ ]
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Sukkur

F %
30 15%
17 9%

15 8%
44 22%
89 46%
195 100

2%
”‘.‘I
%

Sukkur

46%
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Q.17 How is the cleanliness in your area?

1. Good
2. Bad
Table 7
Provincial Hyderabad Karachi Larkana erp:rkha
F % F % F % E % F %
62 31%

Good | 297 25% 92 46% = 48 24% 9 5%

Bad 889 75% 108 @ 54% 152 @ 76% 190 @ 95% @ 137 @ 69%

1186 = 100 200 100 200 100 @199 100 @ 199 100

Total
Figure 17 Cleanliness of the Area
95%
75% 76%
69%
54%
46%
31%
25% 24%
5%
% % % % %
Provincial Hyderabad Karachi Larkana MirpurKhas
¥ Good MBad

Shaheed
Benaziabad

35 18%

158 82%

193 100

%

Shaheed
Benazirabad

Sukkur

F %

51 26%

144 | 74%

74%

26%

Sukkur
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Q.18 Are you avare of the Sindh Right to Information (RTI) Act Zthat allows you to request

information from the local government?

1. Yes
2. No
Table 18
Frequency Percent
Yes 275 23%
No 908 77%
Total 1183 100%

Q.19Have you ever filed a Right to Informatio(RTI) request under Sindh RTI Act 201

1. Yes
2. No
Table 19

Frequency
No 1018
Yes 163
Total 1181

Percent
86%
14%

100%
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Q.20Have you participated in any public consultations or feedback sessions organized by the local

govemment in last 12 months?
1. Yes

Karachi

24 12%
88%

175

199 = 100

Larkana Mirpurkhas
F % F %
6 3% 8 4%
193 97% 191 96%
199 100 199 100

Figure 21 Participation in Public Consultations

2. No
Table 20
Provincial Hyderabad
F % F %
Yes 177 15% 69 34%
No = 1003 85% 131 66%
Total = 1180 100 200 100
85%

% %

Provincial Hyderabad

Karachi

97% 96%
4%
% %
Larkana Mirpurkhas
mNo

Shaheed
Benazirabad

F %
31 16%
161 84%
192 100
84%
16%
%
Shaheed
Benazirabad

Sukkur
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F %
39 20%
152 80%
191 100
80%
20%
%



Q.21In your opinion, is the Local Government effectively fulfilling its mandate as outlined in the Sindh
Local GovernmenfAmendment)Act 2@3?

1. Yes

2. No

3. To some extent

Table 21
Provincial Hyderabad Karachi Larkana Mirpurkhas Shaheed Sukkur
Benazirabad
F % F % F % F % F % F % F %
Yes 101 9% 47 23% 11 5% 1 1% 4 2% 19 10% 19 10%

No 662 56% 81 41% | 139  70% | 161 @ 80% 105 53% 50 26% 126 | 65%

To
Some 418 35% 71 36% 49 25% 37 19% 90 45% 123 64% 48 25%
Extent

Total 1181 100 199 100 199 100 199 100 199 100 192 100 193 100

Figure 21 Effectiveness of Local Government Mandate as outlined in Sindh Local Government

(Amendment) Act 2013
80%
70%
64% 65%
56%
53%
45%
41%
36%
23% 25% 26% 25%
19%
10% 10%
5%
1% 2%
% % % % % % %
Provincial Hyderabad Karachi Larkana MirpurKhas Shaheed Benazirabad Sukkur

®Yes HMNo @ ToSome Extenet
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Q.22In your opinion, is it easy for ordinary citizens to contest LG elections?
1. Yes

2. No
Table 22
Frequency
Yes 331
No 849
Total 1180

Figure 22 Accessibility of Contesting Local Government Elections

Percent

28%

72%

100%
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Key Recommendations

The Sindh Local Government District Performance Index 2024ovides a valuable insight into the
performance of local governance and public service delivery in Sindh. The results highlight key areas
where significant progress has been made, while also identifying opportunities for further
enhancement in governance and service delivery. The recommendations below are intended to
guide provincial government of Sindh on incorporating citizens feedback into key policy and
governance areas around local government in the province. The recommendations also provide a
roadmap to the local government at the district level towards improving service delivery and
fostering inclusive, responsive, and resilient governance.

1. Thereis a need for increased investment in water infrastructure at the district level to ensure
people have reliable access to clean drinking water. Local governments must prioritize
expanding and upgrading water infrastructure, water management and distribution networks
across the province. A public-private partnerships will enhance the efficiency and sustainability
of these projects, ensuring that water services are delivered cost-effectively and reach
underserved areas.

2. Local governments should establish regular maintenance schedules and upgradation of the
existing sanitation and drainage systems, especially in monsoon-prone areas, to prevent
disruptions and reduce health and environmental risks.

3. A standardized waste collection schedule, tailored to urban and rural needs, will improve
cleanliness and public health. Additionally, leveraging technology, such as GPS tracking for
waste collection vehicles, can enhance service accountability and efficiency.

4.  Public engagement and awareness are essential for fostering a culture of civic responsibility
and environmental sustainability. To this end, local governments are encouraged to implement
public awareness campaigns that focus on waste segregation, recycling, and reducing littering.
Educating citizens about the importance of responsible waste management will empower
communities to contribute positively to maintaining a clean environment. Additionally,
collaboration with local grassroot and community organizations can enhance the effectiveness
and reach of these campaigns, ensuring that the message reaches all segments of society.

5. Financial transparency, openness and accountability is key to fostering public trust in local
governance. Local governments in all divisions must adopt a regular public disclosures of
budget allocations, expenditures, and performance outcomes. These disclosures should be
easily accessible to the public through both online platforms and traditional media outlets in
local language.

6. Independent social audits (involving citizens) should be conducted regularly to provide an
objective assessment of local government’s financial management. These practices will build
confidence in local government operations and promote greater citizen engagement in local
governance processes.

7.  Local governments must institutionalize the practice of holding regular citizens meetings and
public consultations, ensuring that the voices of all community members, particularly
marginalized groups, are heard and considered in planning and decision-making process. It is
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10.

11.

crucial to ensure that these forums are inclusive, with a specific focus on gender equality, so
that women and other genders, minorities are equally represented and their perspectives are
actively sought. This will not only strengthen democratic processes but also ensure that
policies and service delivery mechanisms are sensitive to gender-specific needs.

Local Governments must promote the Right to Information (RTI) Act 2016, which empowers
citizens to access government records and hold public officials accountable and ensure
compliance with RTI requests as per the Sindh RTI Act 2016. Local governments at district level
should launch targeted campaigns to increase awareness of the RTI Act, providing citizens with
the tools they need to engage more actively in governance and oversight. By making
information more accessible and encouraging transparency, local governments will further
enhance their accountability and responsiveness to the public.

A particularly important aspect of local governance is disaster preparedness and climate
resilience. Sindh, being prone to climate-related challenges, requires focused efforts to build
infrastructure that can withstand extreme weather events such as floods and heatwaves. It is
recommended that local governments prioritize investments in climate-resilient
infrastructure, including flood management systems and climate-adaptive urban planning.

Strengthen and publicize complaint mechanisms among the communities, ensuring timely
responses and resolutions to enhance public trust in local governance.

Allocate specific funds and establish local response teams in flood-prone areas to mitigate
impacts of natural disasters.

The implementation of these recommendations will help ensure that Sindh’s local governance
remains responsive, inclusive, and sustainable in the years to come. Collaborative efforts between
local governments, civil society organizations, and the private sector will be key to driving this
positive change, paving the way for a more prosperous and resilient future.
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